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Ecnu Bbl elie HOBUYOK B KOHCANTUHIE, 3Ta KHMIa NOMOXKeT Bam
YyBUAETb U 060MTU BONBLUMHCTBO «rpabenb», Ha KOTopble HacTynakoT
BCE HOBWYKM B KOHCANTUHTIE, M NOKAXKeT Bam HanKpaTyanwmii nyTb K
60NblIMM AeHbram.

Ecnu Bbl yxKe paboTaeTe KOHCY/IbTAHTOM M MPOZAETe CBOE UAN YyKOe
Bpems, 3Ta KHUra nokaxet Bam HECKO/IbKO HETPaANLMOHHbIX
cnocoboB pe3Ko yBennumTb Baw KoHCanTMHr 6M3Hec, HayyuuT Bac
NPaBUIbHO CTPOUTb Balwmx KnneHToB (TaK, YTobbl OHU Camm
CTAQHOBW/INCb B o4Yepeab U TepnesnBo ¥Aaanau, NnoKa Bbl gaaute um
BO3MOXHOCTb 3an1aTUTb Bam 3a BO3MOXHOCTb NopaboTaTb ¢ Bamu) u
AacT Bam HeCKO/IbKO NPOABUHYTbLIX MOAENEN, KOTOPbIE MOTYT
npuBecTn Bac K peskomy nogHaTUO NnpmMbbinbHOCTM Balwero
KOHCANTUHra.

Ecnu Bbl gymaeTe o0 Tom, 4TOObl ,06aBUTb KOHCANTUHT K TOMY, Yem Bbl
Y)Ke 3aHMMaeTecCb, 3Ta KHMra NoMoKeT Bam onpeaenntb Hanbonee
3pdeKTUBHbIN cNOCOb 3TO cAeNaTb M NOKAXKET HECKO/IbKO Pa3/IMYHbIX
npMMepoB BbICTPOM PaCKPYTKM KOHCANTUHr-6M3Heca.

[axke ecnu Bbl He sBNAeTECb KOHCY/IbTAHTOM B YNCTOM BUAE, HO BCE
paBHO NpoJaeTe CBOM YCAYrU (A0KTOP, NPOrPaMMUCT, KOPUCT U Np.),
3Ta KHUTa NOMoXKeT Bam HaMHOro fierye BbICTPOUTb ovepeb
KaXKOYLWMX KNTMEHTOB M ropasao Nyylle Ux KOHTPOIMPOBaTb.

Ecnu Bbl npogaeTte cBOM KOHCANTUHT HE KOMMNAHUAM M KOpopauuam, a
BCEM XKaXKAYLMM U CTPAXKAYLWMM (MCUXON0MN, HanpuMep) - 3Ta KHUra
NnokKa*keT Bam ocobeHHOCTH BbICTpanBaHMs ovyepean ns baaroaapHbIx
KNMEHTOB B YCIOBMAX MHAMBUAYANbHOM paboTbl n paboTbl B
ManeHbKUX rpynnax.
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OCHOBHAA HYACTb
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BBEAEHWUE

MHoOroe, 0 Yem A CKaXKy B 3TOM KHUIe, OTHOCUTCA B HEKOTOPOI Mepe U
K NpOo/AaXe Koy4MHra, Ho B OCHOBHOM - 6o/iee aKTyaibHO AN
KOHCaNTUHra.

B uem e pasnnuma mexay KOyYMHrom 1 KoHcanTuHrom? Ecaum,
3aHMMAanACb NepPBbIM, Bbl yYUMTE AeNaTb, TO OCYLLECTBIANA KOHCANTUHT -
AenaeTte camu iMbo NnomoraeTe caenatb, TO ecTb B 1l06OM cnyyae
y4yacTByeTe B npoLiecce.

KoyumHr 6b1BaeT rpynnoBon U MHANMBUAYA/IbHbINA, @ KOHCANTUHT TO/IbKO
MHOMBUAYANbHbINA. XOpoLwen NANOCTPAUMEN KOYYMHTA HAM MOXKET
MNOCAYXUTb CMOPT: 4TOObI CNOPTCMEH OCBAMBaN HOBbIE HABbIKK U
MOKa3blBan BCE Ny4llne pe3ynbTaTbl, TPEHEp NOCTOAHHO ero
MOTUBMPYET, NOATOHAET, «NMMHAET». TO XKe CaMoe B KOYUMHTre.

A Tenepb NpeacTaBbTe, YTO CMOPTCMEHY HAZ0EeN0 HanpPAraTbca, U OH
ropopuT: «[a KakK e 310 Bce meHa goctano! Cam genan!» B cnopTe B
TaKOM c/ly4ae ero nowoT noaansuie. A B 6UsHece -npeanioxart
KOHCANTUHT. TO ecTb peyb NONAET O TOM, KaK NO3MLMOHMPOBATL cebsa
Takum obpazom, 4tobbl 66110 MOXKHO BpaTb MHOTO AeHer 3a MOMOLLb
noaaMm.

www.infobusiness2.ru
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CTATYC 3KCNEPTA

YT106bI MOXKHO BbINO NIETKO M CMOKOMHO NPOAABaTb KOHCANTUHT, HYXKHO
cebsa No3nUMOHMPOBATb KaK 3KkcnepTa. i NOHMMAD, YTO BO MHOTOM
NOBTOPHOCb B 3TOM rNaBe, HO, B OTIMYMNE OT NPEKHUX MaTePManoB Ha
3Ty Temy, ceryac A BbICTPOO Balum oTpbIBOYHbIE CBEAEHUSA B
LLe/IOCTHYIO CUCTEMY.

NTaK, BMecTO TOro, yTob6bI Heratb No noTeHunaibHbIM K1IMEHTAM U C
A4EeNO0BbIM TIMUOM NINXOPAA0YHO MNbITATbCA YTO-TO UM «BNAPUTL», ZIyyLlle
NOCTPOUTDL U3 cebs JKCnepTa.

[a-pa, a He oroBopuacsa! MoXKHO He BbITb 3KCNEePTOM, @ AOCTAaTO4YHO
BbIF1SAETb TaK, PAcNpPOCTPaHATb BOKPYr ceba Takoh opeon.
KoHcanTuHr Boobuie B 60/1blieNn mepe CTPOMTCA HA BaLLEN
HENOBTOPMUMOM IMYHOCTU, XapMU3Me, YEM Ha NpeasiaraeMoin KIneHTam
nHdopmauunm. MHorme, HQo60poT, paboTatoT HaA NAaKeTaMU YCayr, Npu
3TOM HMKaK nnum cnabo 3aboTacbk 0 CBOEM MMUAKE, U MOSTOMY Y HUX
BEYHO Ky4a npobaem c No3NLMOHMPOBAHNEM W, CIeA0BaTENBHO,
npoAaxkamu.

Boi cnpocume: «Ho Heyxcenu 80m mak ne2Ko
rnokasameca skcinepmom? J/1lodu umo, coscem
anynsie?» O 21ynocmu, KOHEYHO Hce, pe4vu He
udem - NPOCMo 8 OCHOBHOM, KGK MOKA3bieaem
MPAKmMuKa, NomeHyuasbHble U peasbHble
KAueHmMobl 0enamcsa Ha 08e Kamez20puu: rnepasie
3a0ar0m Ky4yy 80r1pocos, mpamsam eauwe spemMs u
8 UMmoze HU4e20 He roKynarm, a 8mopble — ¢
yoososibcmauem omoarom 0eHbau 3a MpooyKm.
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[leno B TOmM, YTO NPU rPaMOTHOM MO3ULMOHMPOBAHUM NOCAeaHNE He
6yayT NbiTaTbCsA NPOBEPMUTbL BAC «Ha BLUMBOCTb»: KA Yem AOKaxKeTe
cTaTyc aKcnepTa? A Kakue ecTb cepTuduKaTbl? A Kakue gunaombl B
pamoyKax BUCAT B Bawem KabuHete?» - U T.N. 3HaMeHaTeNbHanA YepTa
PbIHKA KOHCAaNTUHIOBbIX YC/YT B TOM, YTO €My HauyxaTb, CKOJIbKO Bbl
paboTaeTte B 3Tom 6usHece! Xotb c 1812 roga! PbiHKY nneBaTb, Kakue y
Bac 6b11n KAMeHTbl! 3HauyeHne umeeT N1Lb HECKONbKO Belel. Camasn
Ba*KHaA — 3TO pe3ynbTaTtbl. ECAK Bbl UX rapaHTUpPYyeTe, U rapaHTUK BaLLM
NOATBEeprKAatoTCA — BCce byaeT o’Ken.
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HUKOMY HE UHTEPECHbI NMOAPOBHOCTHU

Mo noBoay no3nuMoHMpoBaHus, [leH KeHHeaun pacckasbiBan B O4HOM
N3 NIeKUMN, KaK UMen Aeno C KomnaHuen, kotopas npogasana MUObI.
B Hell paboTanu B OCHOBHOM MOI0AblE 04N, CTYAEHTbI, KOTOPbIE
CUAEnNn 3a CBOMMM CTONAMU Ha TenePoHax 1 NOCTOAHHO OTBEYa/IN Ha
3BOHKMW TeX, KTO NPOYNTAN PEK/IaMy B ra3eTe U 3aX0TeN
BOCMO/1b30BaTbCA TEM UM MHBIM UHBECTULMOHHbBIM MHCTPYMEHTOM.

OnepaTopbl 3a4aBann BOCEMb CTaHAAPTHbLIX BOMNPOCOB U
PaCcCKa3sbiBa/IN O YeTbIpeX HEM3IMEHHbIX MPOAYKTaX, KOTOpble
npeanaranvn npmobpectn: oanH obecneynsan ctTabMnbHOCTb, HO
ManblA NPOLEHT; APYro — BbICTPbIA NPUPOCT, HO Npeanoaaran
6onblIne pUCKK - U ToMy nogobHoe. Kaxablt coTpyaHUK paboTan no
BbIpabOTaHHOMY CKPUMTY.

M umo uHmepecHo, 3a HECKO/IbKO fiem UM HU
pa3y He bbla 3a0aH 80MPOC, KOMopbili 06bIYHO
3a0ar0 A. 3Haeme, ecsu 8 baHKe HO cYemy Aexum
6onbwe onpedeneHHoOU cymmbl, ommyoa mym
He 3860HAM U Npedana2arom UsAUUEK 87101 UMb
ewe Kyoa-Hubyos - nepevucaums Ha opyaue
cyema, Kynume yeHHsle bymaau, 8 obuem —
pacnopaoumescs Kak-mo rno-xumpomy. 3mo, mosi,
0b6a3amenbHO npuHecem npoueHmMeol bonbwe
derno3umHsix, u ece bydem rpocmo wesnKoso.
Kak mosnbKo MHe 3860HAM U HAYUHAOM 80M MAK
«2py3umo», epeoe, Ymo A CNPawusaro - 3mo:
«Bo-nepabix, 87103 UU /1U 8bl CAMU C80U OeHbau
maxkum obpazom? M 80-emopbix, CKOMbKO 8bl
nosnyyaeme ?» Ecau 3860HAWUG 3apabameisaem
MeHble MeHS, 0aabuwe A He CMaHy cAyuwame
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coeema 4es108eKka, ocmarwecocs 8 ceoeli meme
meopemuKom.

Ho TakuX N0BONbITHLIX, KaK fi, K COMKaNeHUI0, MEHbLLINHCTBO.
OcTanbHble, NOBEPXHOCTHO B3r/IAHYB HA Bac W YBMAEB B BaC 3KCNepPTa,
He CTaHyT CrnpalluMBaTh, @ MOYEeMYy e Bbl, COBCTBEHHO, TAKOBbIM

ABnAeTecChb.
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FMABHOE - PE3Y/ZIbTAT KJIMEHTOB

3anomHume, Ymo sKkcrepm —amo He
onpedeneHue, a 8 boavbwel cmeneHu
camoonpeodeneHue. [TOKa 8ol camu He CKaxeme
cebe: «f akcriepm» - makossiM He cmaHeme. To
ecmeo pewaruwum 8 amotli cumyauyuu aeaaemcs
UMeHHO s8auie MHeHuUe, a He KAKo20-HUbyob
abcmpakmHoz2o KnueHma 0a0u Bacu.

Y710 KacaeTcsa cepTUPMKATOB, ANNNOMOB U NPOYMX AOKA3ATENbHbIX
ByMarKeK, OHU €CNN N HYXKHbI, TO YKe AN CNefyoLWmX Waros — Kak
nepwuna, 4ytobbl No cTyneHAM npoue 66110 NOAHMMATLCS.
MpuMmeyaTenbHO U TO, YTO ANA NOAAEPKAHUA CTaTyca He 06A3aTe/IbHO
061a4aTb OFPOMHBIM MAaCCMBOM 3HAHUM, @ A4OCTAaTOYHO NPOYECTb XOTA
6bl ABE KHUIMM MO TEME, KOTOPbIX HE YNTA/IU KANEHTbI, U ANS HUX Bbl

yXe —Trypy.

MHorne 60ATcA, YTO X HAYHYT CNPALLINBATL: «A Yero Tbl Cam-TO
[06MACA, UTO YIKE YUULLIb SPYTUX?»

OTBeT NPOCT, U OTCbINAET HAaC CHOBA K CMOPTY: XOPOLUNIM TPEHEP HE
[OMKEH cam A06MBATbCA TEX PE3YNbTATOB, K KOTOPbIM rOTOBUT CBOMX
NoAoNeYHbIX. EMy 3TO He HyXHO, YTObbl CYMTATbCA NPOPECCMOHANOM U
NpoAaBaTb CBOM YCNYrM NPECTUXKHbIM Knybam. BarnaHuTe Ha
TPEHUPOBKU U3BECTHENLLINX GYTOONMNCTOB: KOMaHAA KaK TONIbKO He
KOPAYMUTCA, a TPEHEP XO4UT B CBOEN KYPTKE NOOAANb U NOKPUKUBAET:
«He Tak! Pe3ue! bbicTpee!» EMy Ba)KHO, YTOObI KOMaHAA BbIMIPbIBANa,
M OH 3TOro gobusaeTca. TaK e 1 ecnum Baln Y4eHUKU AOCTUTIN
3Ha4YUTE/IbHbIX BEPLWNH B BU3HEece, XOTA Bbl MPOCTO CUAEN B Kpecne m
BeLLLan UM, Bbl — rypy.
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OVUPEKTOP U YEOPLULA

EcTb MM, YTO YEM KpynHee pyKOBOAUTEb, TEM OH Pa3yMHee N Tem
Kpenye y HEro B KOMNaHMM NopAAOK, TEM Pafy*KHEe NepCcneKkTUBbI 1
T.n. Ha camom pgene Te, KTO yrKe 3aHMMAETCA KOHCANTUHIOM,
noaTBepAsaT obpaTHoe: Yyem HosblUe MMeellb Ae/10 C KOMNAHUAMMU-
rMraHTaMu, Tem AcHee NOHMMaeLlb, KaKoM Yy HUX LapuT bapaak. Ecam
6bl MHe rae-HMbyab B a3ponopTy BAPYr 3aXoTenocb bbl CxoauTb
KYNWUTb YalKy Kode, A 6bl 4oBEpUA NOCEANUTb 332 CBOMM YEeMO4AHOM
CKopen Kakon-HMbyab ybopuimue, 4To BEPTUTCA HEMOAANEKY, YEM
04HOMY N3 ANPEKTOPOB KOMMAHUN-UMMNEPUA.

Ho nouyemy e Toraa OHU 3aHUMAKOT TaKUe KPYrnHble NOCTbl, CNIPOCUTE
Bbl. OTHIOAb HE U3-3a TOro, 4To 06nagatoT uenbim Habopom
BHYLUMTENbHbIX KBanudukaumin! Bce npole n, KaKk Bceraa,
reHManbHeN: OHM HAXOAATCA HA TOM MecCTe, KOTopoe NocynTanu ceba
JOCTOMHbIMMW.

LelicmeeHHOCMb MAK0O20 NpUHYUNa — «00CMOUH
moeao, Ymo Xo4Yy» - MOXCHO MPOUsIIOCMPUPOBAMb
MHOXtecmeom rpumepos. Bzame my xce
WorldCom, komopas ckaHOasb6HO
obaHKpomunace. KomnaHusa pabomasaa makx
yCrewHo u 80pyea pe3Ko pyxHyna, pasopunacs! A
ynpasseHybi-mo 8 CKOPOM 8peMeHU MPeKPacHo
ycmpounuce, Hawnu He xyowue mecma. llomomy
Ymo Ko20a 4Yesnosek 8 rnepayro o4epeds 014 cebs
pewaem, umo OH top, - OH NoOHUMaemcs 8 top’ol.

ABCONOTHO TakK e Aena 06CcToAT B KOHCAaNTUHre. Ecam Bbl pewnnm, 4to
Bbl F'ypy — TaK TOMY U BbiTb, M PbIHOK HE MUKHET Aaxe.

www.infobusiness2.ru
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CTATYC 3BHAMEHUTOCTHU

[pyroi ype3sbl4aMHO Ba*KHbI1 MOMEHT B CTAHOBNEHUM BaLLEro
KOHCaNTUHra — 310 cTaTyc celebrity, TO ecTb 3HaMeHUTOCTH.

Ob6napan asTMM CTaTyCOM, Bbl rapaHTMPOBAHHO byaeTe noayyaTtb
MHTEPECHbIEe M BbIrOAHblE NPeaNOKEHNA, UMETb BO3MOXKHOCTHU
NPOABUMKEHUA, O KOTOPbIX APYTUe TO/IbKO MeYTatloT. Bce notomy, utoy
Ntoaein 04eHb MHTEPECHO YCTPOEHa NCUXO/IOMMNA: eC/M YEeNOBEK 3Be34a
B YEM-TO O4HOM, OHW aBTOMATUYECKM AYMAIOT, YTO OH «Crew»
abcontoTHO BO BCEM, U K HEMY MOKHO 06paLLLaTbCA C BOMNPOCOM XOTb
npo uenebHble CBOMCTBA HAPOAHON MeANLUHbI.

MHe som Ha ym npuxodum Tom Kpy3. lTpumepHo
200 Ha3a0 KuHocmyousa «United Artists»
npeosIoHUAa emMy Yacme C80OUX AKUUU MOsbKO 30
mo, Ymobbl OH YUCAUACA OOHUM U3 ee
pyKosooumesnel. 3amembme, Ymo HUKAKO20
yrnpassneH4YecKo20 nocayHHo20 crnucka y Kpysa He
661710, 0a U cpedcme OH He 8/101(Us 00 3Mo20o HU
ueHma 8 kKomnaHur! C Kakol xe cmamu e20
npuaaacunau, cnpawusaemca? [a ¢ maxkol, Ymo
OH —38€e30a, U 3mum 8ce CKA3aHO.

3BE34HOCTb — 3TO K04 KO MHOTMM ABEPAM, KOTOPbIe Npexae He
OTK/IMKA/NINCb HM Ha KaKne «cesam, OTKPOoMCa».
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LUNPOKAA USBECTHOCTb B Y3KUX KPYTAX

PewunTe ans ceba, YTO MMEHHO BaM HY»XHO. TO/IbKO noc/sie TBEPAOTO
peleHnAa MOXXHO ABUraTbCA BNepes, K CTaTycy 3HaMeHUTOCTH, BepA B
TO, YTO NOCTaB/IeHHAA LeNb byaeT AOCTUTHYTA.

3HamMeHUTOCTM ObIBatOT pa3Hble: B KUHO, Ha TeIEBUAEHUN, B MY3bIKE...
Al }Ke roBOpO HECKOJIbKO O APYrOM: B KOHCANTUHIE LeNb - bbITb
LUMPOKO M3BECTHbIM B Y3KMUX Kpyrax. [puyem noBTOpSto, 4TO
3HAMEHMUTOCTb onpeaenserTca He CO6CTBEHHbIM 3HaHWEM, a
0CBEAOM/IEHHOCTbIO PbIHKA O Bac.

OanH 13 cnocoboB NPOCNAaBUTLCA — 3TO CHATLCA B yCNewWwHoOM dunbme.
He3aBMCUMMO OT IMYHbIX Ka4yecTs, byab y Bac Npy 3TOM XOTb TPM Knacca
0bpa3oBaHUA N OTCUAKA B KOJIOHUW A5 HECOBEPLLUEHHONETHUX, Bac
BCA CTpaHa byaeT HaxBasMBaTb U NPEBO3HOCUTb. A MOXHO CHATbCA B
«dom-2» nnu ceoto NnoaobHy epyHAY opraHM3oBaTb. Ho 6bITb
nepcoHa*kem (aa, CKopen UMEHHO NEePCOHaXKEM, YeEM NepPCOHOM) TUNa
KceHnn Cobuyak nnm Tumatm Ha camom agene He obsisaTtesnibHo.

B nepByto ouepeab onpenenmTech C HULWeEN n 06ocHynTe ana cebs
CBOM ke Bblbop. OCO3HaHHbIN Noaxoa K aeny — 3anor ycnexa. Mocne
5TOro BaC W y3HaeT Hy»XHOe KoaunyecTso atogen. Hy He byayT Bac
BCTPEeYaTb B a3pOnNopTy ToAMNbI 1 3abpacbiBaTb LLBETAMM, HO BEAb 3TO U
He HaAo, Bbl He «bUTN3» B KOHLE KOHLO0B, M ayAUTOPUN 1y BaC — He
AEBOYKU-TUHENOXKEPKU. 3HAETE TAKON KOPOTKNIA aHEKAOT: BUCUT
ob6bABNEHME - Kypcbl «Kak cTaTb 60raTbiM U U3BECTHBIM», CTOMMOCTb
3000 ponnapos. A pagom apyroe: «Kak ctatb 60oratbim u
HensecTHbIM. CtoumocTb 30 000 gonnapos».

TaK BOT Hawa uwenb — A06UTbCA 3010TON CEpesnHbI, TO eCTb CTaTb
M3BECTHbIM, HO B Y3KUX Kpyrax.
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..JINWb bl PAMUNUIO NPABU/ZIBHO NEYATANU

OuyeHb BaXKHO B paMKax BblOpaHHOM HULIKN NOCTOAHHO 6bITb Nepes
rNasaMu U Ha CAyXy Y ayantopumn. bByKBasibHO MeNbTeWwnTb, HO He
HaBA34YMBO, A AE/IMKATHO, YTOObI 3TO BbIMNAAEN0 KaK YecTHas
aKTUMBHOCTb, @ He NpOoMn/laYeHHas pacKkpyTKa.

lMycme 0 8ac MHo20 2080pAam, obcyxodarom,
npu4em He MosibKo 8 xopowem caeme. MadoHHa
CKQa3aa1a 00Ha*0bl omauYHyto gppa3sy: «lycmo
Mpo MeHA nuwym 8ce Ymo y200HO, Auulb bbl
gamunuro npasusasHO neyamanu». Bce pasHo,
Ymo rpo 8ac 2080pAM, 27108HOe YMobebl
2oeopunu!

Nanee — BbibMpaeTe NCTOYHMKM COBCTBEHHOrO NMapa: raseTbl, Pagmo,
TB, aenoBble }KypHanbl, Be6-nopTanbl U T.N. N Ha KaXKA0M U3 3TUX
MCTOYHMKOB BaC A0/IKHO H6bITb MHOro! Muwmnte ctaTtbM, OcBEWaNTE
ceMMHapbl, Ny6INKynTe 0T3bIBbl KIMEHTOB. [laxke ecnmn paboTa nonget
B HO/Ib NN HEBONBLIOW MUHYC, FNMaBHOE - packadyaTb MAaXOBUK U
«MNOKPbITb» Y3KNIM PbIHOK CBOMM MMEHEM, 4TObbI Y Ntogen oHO bbino
Ha yCTax.

3To NepcnekTUBHO M NOTOMY, YTO MHPOOU3HEC HAXOANTCS Ha CTagMm
3apPOXKAEHUA U BHYLUMTENbHbIX T'YPY NPaKTUYECKU HET, @ eC/IN eCTb — TO
2-3 Ha HULWY, TAK YTO Yy BaC €CTb BCE LUAHCbI 3aHATb MECTO B NATEpPKe
KPYMHbIX 3KCNepToB.
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CTATYC B3AWUMDI

CywecTByeT u gpyroi cnocob ctatb 3HaMeHUTbIM — ByKBa/IbHO 3aHATb
CTaTyC y KOro-Hnbyab Apyroro, NCNO/Ib30BaTb YyXKY0 M3BECTHOCTb. He
06A3aTeNnbHO, YTOObI BbIOpaHHAA BaMM 415 «NApPa3nUTU3IMaA» NEepPCOHA
paboTana Ha Bawem e pbiHKe. [leH KeHHeam B cepeanHe cBoen
Kapbepbl y4acTBoBan B cemnHapax [Nutepa Jloy, Ha KOTOPbIX
npuUcyTCTBOBaAWN M bbiBWMIA Npe3naeHT CLUA, n ToHn Po66uHc, n
MHOXeCTBO APYrMX NTUL, BbICOKOro noseta. [leH BbICTynan HapaBHE U
3TUM A06MBaNCA KPENKOM accoumnaumm ceba ¢ HUMKU B CO3HAHUMU
NOTEHUMANbHbBIX K/IMEHTOB.

Ecnn Bbl nocmoTpuTe, Kak paboTtaeT ToT ke ToHn Po66uHC, KoTopbIn
CYMUTAETCA O4HUM U3 CaMbIX YCMELIHbIX NPOAABLIOB CEPBUCOB, TO OH
HaYMHAEeT C UMEH N3BECTHbIX aKTePOB, CNOPTCMEHOB, BU3HECMEHOB,
KOTOPbIX KOY4YMa. DTUM OH nogHUMaeT cebsa Ha ux nobegectan. A yem
N3BECTHeN Yenosek, Tem bonblue ypoBeHb goBepuna emy. OH MOXKeT
HeCTM NOJIHYHO YyLlb, HO BCErga HanAeTcA Kyya Ntoaen, roToBbix MATH
33 HUM, HEXKENN 33 TEM, KTO FTOBOPUT YMHbIE BELLM, HO OCTAeTCcA B
6e3BecTHOCTM.
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KOBPOBbIE BOMBAPAOUPOBKH

NTaK, Kakune ycnoBums Heobxoammo cobntocTr, 4Tobbl CcTaTb
3HAaMEHUTOCTbIO Ha PbIHKE?

Bo-nepBbiX, HEOOXOAMMO CaMMUM ONPEAENUTLCA C HULIEN, MPUYEM
KOHKPETHO - He NPOCTO «f NpoAato pyKoBoauTenam u/mnm
Bnagenbuam 6uM3HecoB». BaXHO 3HATb B NOAPOOHOCTAX CBOKO
ayAUTOPUIO, IMYHOCTHbIE U NPOdECCUOHAbHbBIE XapaKTEPUCTUKK ee
npeacTaBuTenen, X NOTPEOBHOCTU N ONaceHus.

Bo-BTOpbIX, NOTEHLMANbHbIE KNUEHTbI A0/1KHbI MOCTOAHHO HATbIKATbCA
Ha YNOMWHaHMA O BacC, HA BalUuX CTaTbU, n3obparkeHuns u 1.n. MHaue
roBops, NOCTOAHHO KPYTUTECH Y HUX Nepes r1asaMmn C MOMOLLbHO
Pa3/INYHbIX MeANNHbIX CPeaCTB.

B-TpeTbux, KAIMEHTY HEOBXO4MMO He TYMAHHO NPeACTaBAATb, @ YETKO
3HaTb, YTO e Bbl, COBCTBEHHO rOBOpPA, Ae/laeTe — B YEM Bbl 3KCMEPT, B
KaKoM Teme BaM HET paBHbIX? YTO Bbl KOHKPETHO Npea/iaraeTe:
KOYYMHT UAN KOHCANTUHT?

HemasnoesaxHoe ycnosue: YenoseK 00K EeH
y3HaMb 3Mo ecmecmseHHo, 6e3 moao, Ymobbl
8bl beaasu 3a HUM, co8asu Nod Hoc nybaukayuu u
2osopunu: «A eom 4...» O saweli desmenbHocMu
00/13Hbl PACCKA3bI8AMb HenpAMble coOobuieHus,
Komopblie 0oxo0unu 66l 00 KnueHma Kak bbi
cAy4yaliHo: 80mM HA Paoduo yrnoMAHYAU, @ B0H MAM
8 CMamoe MeslbKHY0 UMSA U mak darnee.

[anee, ntoay AONKHbI 3HATb, YTO BALLUMMU YC/IYTaMU YKe
BOCNO/b30Ba/INCb APYrne aBTOPUTETHbIE U YCNeLlHble B CBOEN HULe
nepcoHbl. CunTaeTcs, 4to Yem 60/blie BaC HAHUMAIU, TEM MEHEE
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PUCKOBaHHO K BaM o6pau1,aTbc;=|, Bedb NMPaAKTUKa Hapa60TaHa n ecTtb
KOHKpPETHbIE CBNAETENIN Ka4eCTBa BalUUX yCyr.

Ha camom-To Aiefie HUKAKoro CHUXKEHUA PUCKOB 3eCb HET, HO ONATb
e OeNCcTBYEeT NCUXON0TMUYECKUIM 3aKOH - HUKTO He XO4YeT bbITb
nepBbiM, CBOEro poAa NoAOMNbITHbIM KPOJIMKOM.

CpasHume: 8ol npuesxaeme 8 xopowuli
pPecmopaH 8 wecms 8evyepd, Mo eCmb 8 0MpPe30K
spemMeHu, Ko20a 0b6bIYHO 8 MAKUX 3a8e0eHUsAX 8ce
CMOos1bl 3aHAMbI UAU 3aHUMaromcsa. 1 eom 8ol
noovexasu, a 8CA NapKosKa rneped HUM rycmas.
Bawu odelicmeua? KoHe4yHo, KaK u 601bWUHCMBO
Opyzaux, 8bl pazgepHemecs u noedeme 8 opy2ol
pecmopaH. [lomomy ymo 8 2os108e 8KAYaemcs
AamnoYka: «Ecau HUKo20 Hem, mo 3a4yem myoa
Xooumeo ?»

To ke camoe B TOProBOM LeHTpe: eCin HeT Hapoa BoobuLe, TO OH TaK
M MOXKET NPOCTOATb NYCTbIM BECb AEHb. A KaK TONbKO cobuparoTcs
NATb-LWECTb YeN0BEK, TYT e HaKanamMBaeTca Tonna. lNepsbim B
oyepean nokynatenei 6biTb HUKTO He xo4yeT!

Ho 6e3 Takux He 060ONTUCH — KaK e UX NpuBaeYb? Bbl moxeTe ans
Hayana npeanaratb ycayrn Boobue 6ecniaTHo, HO CUIbHO He NMapUTb
37TO0.

Takum obpasom, mHoroe pellaeTt Balla akTUBHOCTb. [OTOBbTECH K
TOMY, YTO NPUAETCA NeTaTb, KaK paKkeTa, HO NPU 3TOM COXPaHATb He
CYeT/INBbIN, @ NPOCTO A€N0BUTLIN BUA.

3T0 1 ecTb «BO/ILLebHan TabneTka», a TOYHee - LeNbli Ny3bipek
TakoBbIX. O4HMUM BbICTPENOM Bbl HUYErO He AobbeTechb. HyXHbl
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HenpepbiBHble KOBPOBble boMbapANPOBKN CO3HAHUA NOTEHLMANbHbIX
KNMEHTOB CBOMMM C/IOBamm, cBoum obpaszom B CMMU, cBommu
AEeNCTBUAMM.
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M3BECTHOCTb TOXE NPOAOAETCHA

CTaTyc 3HAaMEHUTOCTM MOXKHO M NPMOBPECTUN 32 AEHbIN Y APYIUX.
CyLw,ecTByeT MHOTO U3BECTHbIX Nt0AEN, KOTOPbIE eLLe He A0CTUMIU
anores cBoei Nyb6AMYHOM Kapbepbl, HO yXKe Ha cyxy. Tak BOT C HUMM
MOKHO Yepes areHToB AO0roBOPUTLCA U KYNUTb KaKMe-TO YNOMUHAHUSA
B peKkname, B Ny6ANYHbBIX BbICTYMNEHMAX, NN UX y4aCTME B BaLLUX
MepPONPUATUAX U T.N. ITO MOTYT ObITb A€ATENN KYNbTYPbI, NOAUTUKMN,
HayKK, MOTyT BbITb AaXKe AU-AXKeun ¢ nonynapHoro pagmo. CTouTb 3To
6yaeT ropasfo meHblue, Yem Bbl AymaeTe. [la, BCNOMUHAETCS
fopbayeB, KOTOPbIV OAHO BPEMSA peKlaMmnpoBan nuuuy. Ho Kak
M3BECTHO, 3Ta peKnama 6bl1a NPOBaNbHOMN, MOTOMY YTO IMYHOCTb He
COOTBETCTBOBA/A LiesieBoi aygmtopuun. [lymato, ecam 6ol Torga BMecTo
Muxaunna Cepreesnya bbin1 KTO-TO BpoAe TOro e Tumatu, Bce
noay4mnoch 6ol nyyue.

Ho Mbl yXe HEMHOro OTB/IEKNMCb, BO3BpaLlaemca ob6paTHO K
KOHCaNTUHTY.
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3ANOMUHAMNTECH

EcTecTBEHHO, Tak KaK KOHCAATUHT NpeanosiaraeT KOHTaKT C I104bMU,
ype3Bbl4alHO HeobxoamMmo obnagaTb APKOM MHAMBUAYA/IbHOCTLIO,
Xxapuamon. N npumeyaTenbHO, YTO BCE PAaBHO — KaKas OHa. He HyXHOo
6bITb 6€/1bIM M NYLNCTbIM, HE HY}KHO ObITb MIOXUM MaNbYyMKOM UAN
xopowum. FnaBHoe — 6bITb 3aNOMUHAOLLMMCS.

Cepreli 3BepeB 3anomuHaeTcs cBoelt ayautopun. Cobuak - ceoeit. He
Ba’KHO, KAKOBa MHAMBUAYaNbHOCTb. HO ecn y Bac HET HUKAKOW, Bam
6yaeT o4eHb CNOXKHO NpoaaBaThb.

lMpumep uHOusudyanbHOoCMuU 8 woy-busHece -
lNasen Bonsa uz «Comedy Club». OH moxem
HPABUMbCA UAU HE HPABUMbLCA 3a C80H
npAMomy, Ho MUMO /100U CITOKOUHO He rpoldym.
TaK 3e u MUMOo 8ac He 00MHHbI MPOX00UMb.

Kak aToro gobutbca? PacCMOTPUM HECKO/IbKO BarKHbIX YCIOBUIA.
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CTAHbTE TMABHbIM TEPOEM

Bonbloe 3HaYeHne UMeeT ymeHne BEPHO paccTaBMUTb akUEeHTbl. Ana
3TOr0 HYXHO NOCTOSAHHO HaA cobol paboTaTb, KaK BHYTPEHHE, TaK U
BHelHe. [JocTaTo4HO, YTobbl 66110 0AHO APKOE KayecTBo,
OoT/MYatollee Bac OoT Apyrnx. He Hy»KHO aecaTb Takux!

Pa3BUTb €ro MOXeT NOMOYb /1t060M PeXKNUCCePCKUN TPEHUHT, KOTOPbIN
COBeTYI0 noceTnTb. Ecnm JlyKbAHEHKO caenaeT TPEHWHT, KaK NucaTb
baHTaCTUYECKME KHUTU, - OAHO3HAYHO HYXKHO M TyAa MaTw.

TakKe, HAaCKOJIbKO MHE MU3BECTHO, CYLLLEeCTBYET A0CTaTOYHO MHOTO
TPEHUHIOB U KHUT, Kak Hay4ynTbCs B bennetpuctmke apdeKTHo
OMUCbIBATb IN1aBHOTO repos. 3To o4eHb NoJsie3Has MHbopmauma ans
BacC, MWKUTe U npumeHanTe ee. Co3aaBanTte ceom obpas!
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UFPAWUTE HA CBOEW CKPUMKE

Cnepytouiee — AoKHa 6bITb MHTPUra. ECAn KNneHTb! yiKe Bce Npo Bac
3HAKOT, OHW BbICTPO TEPAIOT MHTEPEC, OCTbIBAOT. Bceraa A0/1KHO BbITb
YTO-TO HOBOE, He/b3A 3acTamBaTbcA. ITo Yy Lep 6bin10 BocemHaguaTb
KOHLEPTOB, U K Kaxaomy 06bABAANIOCE TpOMoriacHo: «llocneaHum
KoHuepT LWep!», - yTo6bI Ntoan npuxoaunn. Ho ato ans Hac - He
BapuaHT.

Y KNMEeHTOB NOCTOAHHO A01XKHbl OCTaBaTbCA BOMpPOCHI, KacaoLmneca
BaC M He Hawe lue ewe CBoero oTeeTa. 310 MOTUBUPYET, 3TO
HanpAraeT, 3TO 3aCTaBAAET BCE BpeEMA NPUCMATPUBATLCA K BaM — TO
eCTb pa6OTaTb Ha Bally € 3HAaMEHUTOCTb.

BoipabaTbiBanTe nam nwmte B cebe akcLeHTpUYHOCTb. Y Lepnoka
Xonmca 6bian KypeHne onmyma u Urpa Ha CKpunke. Hangurte ceoto
«CKPUMKY» N UTPANTE Ha HEM TaK, YTOObI KNMEHT 3acnywanca. Mpuyem
Hag 3TUM MOTYT WYTUTb, cTebaTbCA - 3TO HOPMAJIbHO.
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«XOYY BbiTb KAK OH!»

[pyron He meHee Ba*KHbIN GAKTOP — 3TO *KeNaHMe K/INEHTA NoApPa*KaTb
BaMm, ObITb KakK Bbl.

Bo3Bpaluasch K [MaBny Bone: ntoaam HpaBUTCA ero 6ecLepemMoHHOCTb
N OTKPbITOCTb, OHW B BOCTOPre OT TOro, YTO OH MOXKET B3:iTb M CKa3aTb B
nob ntbomy 4YenoBeKy BCIO NpaBay O HEM, HEB3MPAs Ha NOJIOXKeHue
06beKTa HaCcMeLKN.

Mouyemy TaK nponcxoaut? NoTomy UYTO KarKabin U3 3pUTEIEN B CBOEM
YKM3HU HA 3TO He cnocobeH, @ NOCTOAHHO BbIHYXAEH CKPbIBAaTb CBOM
MbICN, NNLEMEPUTD, CPe3aThb Yr/ibl.

Bbl HaBepHAKa obnagaeTe psAAOM KayecTB UM LLEHHOCTEM, KOTOPbIX
X0Tenocb 6bl U KNMEHTAM, HO AOCTaTOYHO ByAeT aKLEeHTUPOBATbL M HA
O4HOWM — ByAb TO KaKanA-Ta sipKana YepTa XapakTepa, NN HaKayaHHbIe
MblLWWLbI, KaK y LLIBapueHerrepa, nam cobcTBeHHaa AxTa — Kak y
Abpamosuua.
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TAK, " HE UHAYE

BbiTb 3HAMEHMUTBLIM B HULLIE — HE e AUHCTBEHHOE YCN0BUe ycnexa. He
MeHee BaXHa authority, yBepeHHoOCTb B cebe. U He npocTo
YyBEPEHHOCTb B CUNAXx, pecypcax U TaKk Aanee, a Kak bbl
noAco3HaTeNbHOe ybexaeHne B CBoem npase paboTaTb M NoayyaTb
[EeHbIM UMEHHO TaK, a He nHaue.

Kak paHblle apuCcTOKpaTUA NPUHMMANA BCE CBOW NPUBUNETUM KaK
[OMNKHOE, KaK AaHHOe Borom m rocyaapem, Tak 1 Bbl AO/IXKHbI
0CO3HaBaTb CBOM Mpasa.

Jltoan cTaHOBATCA B o4epeab U rOTOBbI OTAATb /Il0Oble AeHbr, YTOObI
MM CKa3anu, YTto Aenatb. Balwa 3aaaya — Bcem CBOMM BMAOM MOKa3aThb,
YTO TaK U A0/I}KHO ObITb, YTO 3TO €CTECTBEHHO.

Mpw 3TOM He Ba*KHO, KaKune Bbl 3aKaHYMBAIN YHUBEPCUTETbI, BU3HEC-
LWKO/bl M TOMY NOA06HbIE 3aBeAeHMA.

OO0uH U3 saxcHelWwux CeKpemos KOHCaAMuHaa 8
mom, Ymo ntoou uwym baazocnosneHua! OHu
yxce rnpo cebs pewuau, Yymo 6ydym dename, HO
ncuxosnoaua mpebyem paspeweHua «ceepxy».
HyxceH kmo-mo macmumeil, Kmo nocmompum,
nocaywaem, rnoxsornaem o rnae4yy U CKamem:
«/la, mel Mmoxcews, 1 8 mebs gepro, areped!» Um
HYXHO npocmo pa3pewums!

Jlioay vyt No6aLLero, HO CTPOroro «POANTENA» U, HaNAS,
MPUHUKAIOT K HEMY, 3arna4bIiBatoT B POT NPU Manenllem c/loBe.
MosTomy Balle NoBeAeHUE C KINEHTaMWN AONXKHbI BbITNAAETb
COOTBETCTBEHHO «MNO-OTLLOBCKUY.



30/10Tble 3aKOHbI ycnewHoro KOHCanTnHra | 29

MOKYNKA OTBETCTBEHHOCTMU

ByAbTe roToBbl, YTO K BAM NPUAET YENOBEK M CKaxKeT: «Mos npobaema
HW Ha Ybto He NoxoxKa. OHa NPOCTO YHUKaNbHa!» — n Bbl BypeTe ¢
YMHbIM BUAOM BbICNYLWIKMBATb TO, YTO YXKe CTO pa3 cabiwanu. U Bac
TOrga CnpocAT: «4YTo Ke MHe aenatb-To? MATM HanpaBo UAN HAaneBo?»
Bbl xn10naeTe ero no nae4vy n rosopute yeepeHHo: «Hanpaso». OH
MAOEeT Hanpaso, U Y Hero Bce Noay4yaeTca.

B KOHCANTUHre (ecnm mbl rOBOPMM He NPO TEXHUYECKUIN KOHCANTUHT,
TaM BCe HECKOJ/IbKO MHauye) y rypy NOKynatoT 3a 60nblune AeHbrm
YBEPEHHOCTb B BbIBPAaHHOM NyTH, B 3aBTPaLLUHEM AHE, B TOM, YTO BCE
noayuntca. Korga Ha KOoHy 6onblumne nHTepecol, bonblune geHbrn —
BCEM XOYETCA CHATb C ceba OTBETCTBEHHOCTb. KOHCANTUHT 3TO U
npepgnaraet: «/[laBanTe clo4a BCHO Bally OTBETCTBEHHOCTb, HO BMeCTe C
NPUAUYHOM CYMMOM 33 3Ty YCAyry».
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«CNEAYIOWWNA!L..»

OAMH U3 KNtoUYEeBbIX 3aKOHOB, AENCTBYIOLWMUX B KOHCANTUHTE, - 3TO
3aKOH cnpoca 1 NpeasioXKeHus.

Koraa K Bam CTOMT ovepesb, NpoAarka MaeT 3HauMTeIbHO KomdopTHee
n a¢pdekTmBHee. Ecnm, 4oNycTMMm, y Bac eCcTb LWECTb MECT 419 NPOoAAXKM
KOYYMHra, @ NOTEHUMANbHbIX MOKynaTesen cemb, TO Bam
NMCUXONOTMYECKM TAXKENO byaeT UM NpoaaBaTh. Bbl HAUHETe oYeHb
CTapaTbCA, HANPAraTbCA, UCKATb K KaXK40MY MHOMBUAYANbHbIN
nogxoa,... U HapeAatbcA, 4TO WecTb U3 cemn KynaT. Ecau »Ke y Bac 3a
aAsepbmun ctomt 700 yenosekK, TO NOABAAETCA YBEPEHHOCTb, U
A0MYCTUMOCTb HECOT/TAaCMA KAMEHTA C BalLeN TOYKOM 3peHMA nagaeT
HUXKe NANHTYCa.

M3secmHbIl nocmynam «KaueHm sceao0a rnpas»
pywumcsa! Ecau nokynamens Ha4uHaem rnopome
BCAKYI YyWb, 8bl CNOKOUHO e20 obpbisaeme u
npousHocume 8 cmopoHy 0sepeli: «Cnedyrouuli».

[Ona Bac paKT ouepegm ropasao BarkHee, Yem GaKT TOro, YTO Bbl
npojaeTe, M OH BCe peLlaerT.

Ecnu Bbl BAPYr HAYMHAETE IOBUTb CeEOS HA MbIC/IN, YTO COMHEBAETECD,
He OnMyCTUTb /1N LLeHY; He YNaKoBaTb 1M B KOPOOKY 60/1blue BOHYCOB;
He AaTb M MOOUNbHbLIN KMEHTY, YTOObI OH B C/ly4Yae Bonpoca
NO3BOHWU/ B t060OE BPEMSA CYyTOK U CMPOCUN; HE YBENNYNUTL N
KOJIMYECTBO YPOBHEN B NPOrpamMme C TPeX 40 CEMMU... U TaK ganee —
OTBET O4MH: yBennybTe odepeab! CTouT 3TO caenatb, M BCe BONPOCHI
oTnagyT camu coboi.
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C BALLEIro NO3BOJIEHUA

Jlioan AONKHBI CaMU NPUXOAUTL K Bam M 3amnmncbiBaTbCA B oyepeb. A
He Bbl AlONXKHbI FOHATHCA 338 HUMM, 3BOHUTb UM U TOBOPUTL: «He
6yneTte n cToNb Nt0OE3HbI KYNUTb MOW CEPBUC, @ TO OYEHb KyLIaTb
X0OYeTcs, a AeHbIM 3aKOHYUANCH Y|

Kozda 3a yenosekom 20HAOMCA, e20 nepsas
peakyua (Yumo cosepweHHO HOPMasbHO) — Mo
weenaHue ybexcame. Ecau ebl neimaemecs
K/UEeHMmMOo8 npusseys - OHU NbiMaromcs
omesie4sCa. A 8GM-mMoO HYyH#CHO, Ymobbi 100U
camu npuxoounu! MeHalime nooxod!

MpoaaTb YTO-TO OTHOCUTENIBHO TAXKEJ0, @ BOT NO3BO/INTb YE/I0BEKY
YTO-TO KYMUTb Y Bac - NPOCTO.

I'Io:-)Tomy CMeHNTE B CO3HAaHUWM aKLUEHT C KKaK YTO-TO «BMNapUTb» Ha
«KaK 3anHTEpEecoBaTb N AaTb BO3SMOXKHOCTb KYNNTb».

Mo»HO NpoBecTU Nnapannens C pbiIOHON NOBNEN: HEOMNbITHLIN PblbaK
HayMHaeT 6yKBanbHO 3abpacbkiBaTh pPbiby NULLEN, N BCE KPYMHbIE
0cobu c nogo3peHnem yxoasT B TPaBy. A ONbITHbIN — 6POCUT B MOTOK
KaK Obl Cy4aliHy0, HO O4eHb BKYCHYIO MPUMAHKY U cepuen
MaCTePCKUX ABUNKEHUN YAUNULLEM CAENAET ee NPOCTO
mMmeranpusaekatenbHo. OH co34acT TakMe KonebaHua B BOAE, OH
Kanner apomaTnsaTopa pa3HeceT TaKoM 3anax Nno Te4eHMUto, YTO BECb
«KPYMHAK» CTaen puHeTcA noegatb 3To! U TyT HY»KHO NpocCTo
NO3BONUTb pbibe 3arN10TUTb KPHOYOK.
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CAPA®PAH-FM, A TAKXKE «B MUPE KUBOTHbIX»

Kak 0obutbcs, 4yTobbl Ha KPOYOK cen xopolwmnii aksemnasap? OTAMYHO
paboTaeT «capadaHHOe paano».

MpeacTaBbTe, YTO Bbl CMANTE HA KAKOM-TO BEYEPUHKE U Kpaem yxa
C/bILLIMTE 33 CNMHOM Pa3roBop ABYX coNnaHbIX busHecmeHoB. OguH
¥KaNyeTcs BTOPOMY Ha CepbesHyt Npobaemy — HacTO/IbKO CEPbE3HYIO,
YTO OH rOTOB MOKOHYMUTb }KU3Hb camoybuiictBom. HKeHa ywna, ¢
coceaamMu paspyraamncb, cobaka caoxna, a pbibkn camm ceba cnyctmam
B YHWUTa3, MOTOMY YTO HWM OAHA OFPOMHaA NPobaAeMa B €ro *KU3HU He
pelwwaeTcs. M yenoBeK rotToB 3an1aTUTb ItobOble AeHbrv, YTOObI ee
npeoaoneTn.

A Bbl B 3TO Bpemsa cTouTe psiaoM U 3HAeTe, YTo 3Ty Npobaemy Bbl
peLlanu yxe Kydy pas 3a TPU CEKYHAbI, U €C/IN Bac B NONYETBEPTOrO
yTpa pa3byanTtb, Bbl, HE OTKPbIBAA /133, CKAXKeTe, YTO UMEHHO HYXHO
caenatb.

KakoBbl e aencrsma’?

MoBepHYTbCA M CKa3aTb: «M3BUHUTE, YTO A NOMELLAN, HO YC/blLa Ball
pa3roBop. 1 BOT TAKOM 3KCMEpPT, MOry BaM NOMOYb, 33 TPU CEKYHAbI
pewnm»?

MepBaA peakuma KaMeHTa byaet — emy NpoaatoT, U OH Cpa3y CTaHEeT
3aWmLaTbcA. Bol gaxe dpnsmyeckm owyTnTe, Kak OH BCEM CBOEM CYTblO
OTNPAHYA OT Bac.

Ho som ecnu ez2o cobecedHUK emy cKkaxcem: « Tol
3Haewso, A xo4y meba nepebums, HoO Ha 3moli
geyepuHKe ecmb rnpocmo 2eHull 8 amoli meme, u
OH makue rnpobsiemol, KOK CeMeyYKu, uweaxkaem.
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OH yxce 6712 pa3 ux pewas, HO K HeMy O4Y€eHb
CnoMHO npobumecA. OH nosHbIl Ko3€es, C HUM
04YeHb CI0HHO pabomame, HO OH
2apaHMupPo8aHHoO u bbicmpo uzbasnaem om
Mo0obHbIx mpyoHocmeli».

Torpa To aTOT 6egonara NPOCTO HAYHET AOHMMATL BacC M NbITaTbCS
YroBOPUTb NPOAaTh eMy Ball KOHCANTUHT U pPeLlnTb ero npobaemy.

3Amoumu, ncmxonorua, paboTa c YyBCTBaMM NOTEHLNANBHbBIX KIMEHTOB
— 3TO TO, YTO peLlaeT, HaCKO/bKO ycneweH byaeT Ball KOHCANTUHT.

Ecnu Bbl 32 KIMEHTaMM roHAETeCb, TO OHM CTaAaMMU, KaK B Nporpamme
«B Munpe XKMBOTHbIX» NOKAa3bIBAOT CEPH C BEPTOJIETA, - BOT OHM TaK Xe
6yAyT NOMUTLCA OT Bac. A eC/n Bbl OrPaHNYMUTE CBOM KOHTAKT MO
BPEMEHM, MO CTOMMOCTM, TO 3TU CTaZa IOMAHYTCA y¥Ke B Bally
CTOPOHY.
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Y [leHa ecTb HECKO/IbKO CEMMHAPOB, NOC/Ie KOTOPbIX YCTpanBaeTcs
KPYrAbliA CTON. IKCNEPT CUAMUT 33 HUM, U 1I0OON MOXKeT NoACecCTb,
3a/aTb BOMPOC, NO/lYy4MUTb OTBET. IKCNEPT He AOCTYNEH ANA BCEX,
NO3TOMY 3a CTO/IOM NOCTOSIHHOE ABUMKEHWUE, BCE MbITAlOTCA APYr Apyra
YyTb /I HE NOKTAMM OTNUXUBATD...

Moyemy Takol axkmoTaxK? [la NOToOMy YTO BPEMEHMU Y KaxKaoro B obpes,
4yTO6bI CMPOCUTL U YCNETb NONYYNTb OTBET. ECM Ke rypy CKarKeT:
«Joporve apysba, A byay cMaeTtb 34eCb BCHO HOYb HAaMpPoeT, YTobbl He
CneLa C KaxkablM MOXHO 6bin10 nopaboTaTb», - B Iy4EM C/yYae K
Hemy No4onayT ABa-TPM YeNoBeKa.

[naBHOe, YTO eC/IM BamM yA4a/10Cb YCTPOUTb 3a cobou TaKYH NMOroH
KMeHTOB, OHUN yKe He OCTaHOBATCA.

BcnomuHaeTcsa npumep nokomHoro Mappu Xanbepta. OH aenan
ceMuHap no mapketuHry 3a 7000 gonnapos nat0C napannesibHo
npoAaBan BCe, YTO MOXHO 6b1/10 NpoaaTtb. M Ha HaYanbHOM 3Tane
meponpuAaTnA MNappu cpasy roBoOpma, HACKOJIbKO OH 3aHAT: MOJI, He
npuxoanTe KO MHe, He paboTanTe CO MHOM, He NPOCKTE AeNaTb
peKknamHble Komnauuu. OH aBajgLUaTb MUHYT YroBapuBaa Ntoaen
HMYero y Hero He nokynatb! [ocne yero, ectTeCTBEHHO, OHU Kpyramu 3a
HUM XO4MAUN, YYyTb N He B TyasleT NPOBOXKANM KaXKAbIN pPa3, yMONAA
B3ATb OT HMUX AEHEr U NPoAAaTb UM CBOM KOHCANTUHT.

Y Ko2o ecmb unu 6biaa KOWKA, 3HAOM, Ymo
amom «38epb» 8ce20a xoyem ronacmes myoa,
Kyoda emy Henb3A. Ecnu 0sepb 8 KOMHamy
3aKpbima, Kowka bydem cKpecmuces, MAYKame,
daxce nbom nomumecsa 8 Opyayro KomHamy. Kak
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mosbKo ee myoa 8nycmsam u 3aKpotom 08eps,
OHO mym e 3axo4yem obpamHo. To xe camoe u
C 1t00bMU.

3aKkpouTe ABepPb, OrPaHNYbTE NPEAJIOKEHNE — U CNPOC NOACKOUUT!

Ecnu Bbl BbIHECETE M3 AAHHOW r1aBbl OANH 3TOT NOCTY/1aT U
XOPOLLEHbKO 3aNOMHUTE €ro, A y»Ke byay o4yeHb paj, 3a Bac.

MokeTe roBopuTb, Hanpumep: «f paboTato TONbKO C YETbIPbMA
KAneHTamm B roa». Tak B Hayane Kapbepbl noctynun [leH, n undpa
B3A/1aCb HEe U3 HNOTKYAa: NPOCTO OH MOCYUTAN, YTO 3a NOAroAa Cymen
«NOMMATb» TO/IbKO ABYX XOPOLNX KIMEHTOB, @ B C/eAyloLne nonroaa

— ele ABYX.

OrpaHuyeHne CBOEro BpeMeHMU, 3aTPa4yMBaEMOro Ha KNIMEHTOB, - BOT
rnaBHbIN OTBET Ha Bonpoc: «Kak paboTaTb Bcero 4yeTbipe Yaca B
Heaent?»
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KTO KOro BblLENWUAN?

B3rnsaHem Ha cuTyaumio rnasamu KamenTa. MNpeanonoxmm, Bam HyXKHO
caenaTtb onepaumio Ha cepaue. Bol 3BOHUTE AOKTOPY, HE 3HAsA ero
KBaAnduKauum, n roeopuTe: «34paBcTBYnTe, A Obl XOTEN NPUNTU
NPOKOHCYNbTMpPOBaTbCA. Korga moxHo?» OH oTBevaeT: «/[la Korga
yrogHo!» Bawe oTHoweHue cpa3y meHaetcal «Ara, - oymaerTe Bbl, -
KOorga yrogHo, 3Ha4mT, OH cBOH60AEeH NOCTOAHHO, 3HAYUT, Y HErO Mano
NauMeHTOB, 3HAYNUT, OH HE OYEHb XOPOLLUWI BPaY...» A ecam meank
YKECTKO CTaBUT paMKU: «Bbl 3HaeTe, cneaytowmimn cBoboaHbIN AeHb Y
MeHSA — TPUALATb TPeTbe MapTobpa. XOTUTE - KAUTE, XOTUTE - HE
KAuTe». U Bbl TYT XKe AyMaeTe, YTO OH rypy, pa3 y Hero Takom
3arpy»eHHbIn rpaduK, n Bce NPONMCcaHO Ha MecsaLbl Bnepea. A cepaLe
He LYTKa, M03TOMY Bbl COBCTBEHHOE pacnucaHue byaeTte roToBbl
NepeKkpounTb, NwWb HBbl MONAacTb BOBPEMS K 3TOMY NpodeccuoHany.

BmecTe ¢ TaKMm OTHOLLIEHUEM U3MEHUTCA Balle BOCnpunATUE YenoBeKa
— UueHa BCTpeyn ¢ HUm B CO3HAHUU B3/1ETUT B HECKOJIbKO pPas.

lypy, 06pa3Ho 2080ps, 001K EH cuOeMb Hasepxy
20pbl U 6bimb abcontomHo HedocmynHeiM. UHaye
HUKMO He cmaHem naamumeo 60abWux 0eHe2
momy, KOMY MOXCHO 8 106y MUHYmMYy
M0380HUMb N0 MobusbHOMY menegoHy U
3a0ame gonpoc. Ecau KaueHm noobw,anca e
CmMpo2o 3a0aHHOM 8peMEHHOM MPOMEHCYMKe C
3Kcnepmom, mo 3mo oaem rogoo u
noxeacmamecs rneped ocMasbHbIMU: «A A e20
goblyenusn! MHe maK HaKOHey-mo ce2o0HA
rnoee3s10, YMo S C HUM ro2osopus!»
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HECKO/IbKO AWNKOB EAUHCTBEHHbIX BYTbIJIOK

[leH paccka3biBaa KaK-TO aKTyaslbHYHO 418 HAC B 3TOM KOHTEKCTe
nctoputo. B ogHom Aoporom pectopaHe, Kyga OH npuLlen ¢ rpynnom
N3 ABaauaTM Yenosek, odULMaHT, NPeACTaBAAS MEHIO, Ha4an C
npesnoXKeHnA: «Y Hac ecTb CerogHA Anb 0AHA OyTbi/IKAa NPEeKPaACcHOro
BMHa 60/1bLION BbIAEPHKKMN...» - U pacCKa3aa Npo 3TO BUHO BCE, YTO
TONbKO MOXHO MPO 3TOT HANUTOK HaroBopuTb. MNocne yero cnpocun:
«MHe npogonXaTb paccKkasbiBaTb 0 Halem Bbibope, uan Bbl byaeTe
TEeM, KTO KYNUT 3Ty e ANHCTBEHHYIO OYTbINKY?» ECTEeCTBEHHO, KTO-TO
otBeTuN: « Mbl XOTMM 3TO BMHO!» — 1 3a 250 gonnapos kKynuau. Mpu
5TOM OHM CUJIbHO B BMHE He pa3bupanunce, a Cbirpano posab To, YTO
6yTblNKa NocAenHAA, 43 eLe U CynepKayecTBeHHbIM HanuTOoK.

BuHO BeAb Takas LWTYKa, HaZ KOTOPON MOMMMO CMMPTOBbLIX NAPOB
BMTAeT OPEO0/1 POMAHTUYHOCTU, MO33UU, U3bICKAHHOCTM U TaK Aanee, a
370 TOXKe paboTaeT Ha Npogay. Pa3 6yTbinKa ocTanacb nocnefHAA, TO
ee HenpeMeHHO Haao 6bl10 KynuTb!

Yepes HeCKObKO AHel [leH cCHOBa npuwen B 3TOT peCcTopaH, U ApYyrou
odUUMaHT HaYan roBOpUTL BCe TO e camoe! Ay [leHa Tam paboTan
3HaKoOMbI bapmeH. [leH nogowen u cnpawunBaeT: «4To 3a gena TyTy
BaC, MHe yXKe npeanaranm Ty «eANHCTBEHHYO» OYTbINKY». TOT U
oTBevaeT: «[Ja y HaC BHU3Y HECKO/IbKO ALMKOB TAaKUX «eAUHCTBEHHbIX»
CTOUT, U Mbl OTPAaHNYMBAEM NPOAANKY BOT TAKMM 06pa3om, KaK Tbl
3ameTun. ITo N03BONAET HamM CTabunbHO NPOAABaTb NO OA4HOM
Aoporon byTbiNKe B AEHDBY.

Y10 NULWHWNIA pa3 AOKa3bIBAET, YTO OrpaHUYEHNE NPEOJIOKEHNA —
04YeHb OCTPbIN U 3QPEKTUBHbIN NCUXONOTNYECKN UHCTPYMEHT
COo34aHuA oyepeam.
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EXXOBbIE PYKABUL bl

C 4e/IOBEKOM HY}KHO He NPOCTO KOHTAaKTMPOBATb, @ BbICTPanBaTb
NPOYHble OTHOLLEHMSA, B MPOTUBHOM C/ly4ae, Kak Obl APKO Bbl HU
M3naranm CBoM MbIC/IU, KNINEHT OXNaaeeT U OTBepHeTCA. TUNUYHbIN
NPUMep TaKNX OTHOLLUEHWUIM — 3TO Kak MHOTME BCHO XKU3Hb XOAAT K
O4HOMY MapuKmaxepy. EMy «BepHbI», NOTOMY YTO OH HE TOJIbKO Bac
NOCTPUKET, HO U No6oNTaEeT, y3HAET, KaK Y Bac Aefa, PacCKarKeT
HOBOCTW U CNIETHU U T.N. OCOBEHHO 3TO 3aMETHO CPeAN KEHLMH.

Ba’KHO 3aNOMHUTb: KpenKMe OTHOLIEHMS BbICTPanBaOTCA He Ha
TPEHUHre, a B MHAMBMAYANbHOM nopaake. Jlloay uwyT nballero, Ho
cTpororo «poautena». Ecam Bbl MyX4mMHa, B Bac byayT UCKaTb «nany»,
€C/IN KEeHLWMHA — «Mamy». HO KANeHTbl A0NKHbI YyBCTBOBATb, YTO C
OZIHOM CTOPOHbI BAM He BCE PaBHO, YTO U KaK OHU AeNatoT, U Bbl
X0TnTe, YTobbI Y HMX BbIN0 BCE XOPOLLO, YTOObI BCE MNOYYanoch,
pelanmcb Npobemsl, - a C APYrov CTOPOHbI, HENb3S AaBaTb UM CECTb
BaM Ha LWE0, YTO NPOUCXOAMT OYeHb Nerko. MpaHuubl U eLle pas
rpaHuubl! Hacbinanm nm «necoYHnuy», U NycTb B ee npeaenax
«UrparoT».

Bmecme c 3a6omoli Heobxo0umo Hacmpoume
Kax0020 KAUeHmMa, Ymo OH, KK 2080pUMCH,
«omeeyaem 3a 6azap». Ymo ecsu cKaszaHo —
3H@4Yum, Haodo coesname.

MpaBUNbHbIA KOHTPO/Ib PeLLAeT O4EeHb MHOMO B KOHCANTUHTE, U
€XXOBble PYKaBULbl NOMOTatoT yAeprKaTb B PyKax AarKe «CKONb3KUX»
noaen.
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ISN'T IT FUN - TO BE NUMBER ONE?..

MNpuHUMn «xneba 1 3penn» 4o CUxX Nop AEUCTBYET, XOTA NOPON U B
O4YeHb U3MeHEHHOM popme. Huuem gpyrmm, Kak nm, obbacHaeTcA
TaKaA NoTpebHOCTb BalLMX KAMEHTOB — Ka3a/l0Cb Obl, CEpbe3HbIX
No4en — B TOM, YTO B @aHIIMMCKOM OYEHb EMKO 0603HAYEHO OAHMM
cnosom fun. Pa3BnevyeHune, MHTEPECHOCTb, Aaxe Becenbe. Ecau
nocTaBAeHHasa Npobsiema 03By4eHa HABOPOM CTPALLHbIX CNOB U3
MeHeAKMEHTA, eC/I1 BCe TaKMe CONMAHbIE U B Fa/ICTYKaX — 3TO He
3HAYUT, YTO NIKOAM HE XOTAT APKOCTU.

HecmoTps Ha BClo aKTyasibHOCTb TOFO MM MHOIO BONPOCa, EC/IN OTBET
Ha nocnegHuin byaeT NnoaaBaTbCA POBHLIM FOJIOCOM M B BUAE CKYUYHbIX
CEHTEHLMN N CXEM — K/IMEHTbI OA4MH 33 APYrMM HAYHYT «OTBA/IMBATLCAY
oT Bac. [MMo3UTUBHbIE IMOLMU — BOT TOT COK, 6€3 KOTOPOro KOHCANTUHT
BbICOXHET U paccbinneTtca. [loaTomy 06A3aTe/IbHO ULLMTE TAaKOW COK B
COBCTBEHHOM XM3HW, B NPUMEPAX U3 NPOYUTAHHBIX KHUT, B CTaTbsAX,
Tenenepegayax v NPoOYUX MegunHbIX UICTOYHUKAX — U aAanTUpynTe ero
K COBCTBEHHOMY KOHCANTUHTY.

TaKOM MUKC APKON, 3aHMMATENbHOM N NOJIE3HOM MHPOPMaLUK
3arMNHOTM3NPYET BALLMX KINEHTOB, Kak B3rna4 Kaa runHoTMsnposan
6aHaepnoros. ToNbKO, B OTAIMUME OT yAaBa M3 CKa3km KunauHra, Bawa
LeNb — pe3ynbTaTbl KAMEHTOB U UX AEHbLIW.
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KPACHAA TABJZIETKA

OfAHa 13 rnaBHbIX NPUYKNH, NOYeMy N0AN NPUXOAAT Ha KOHCANTUHT, -
enaHue nepenatb bpema oTBETCTBEHHOCTU Apyromy. [na Bac 3To
bpemsa CTaHOBUTCA KPbIIbAMU, U €CIN XOTUTE B3NETETb KaK MOXHO
Bbille, 6bepuTe Ha cebs OTBETCTBEHHOCTb AaXKe Toraa, Koraa sTo
6eccmbICIEHHO. DTO HanNPSAMYH OTHOCUTCA K FrapaHTUPOBAHUIO
pesynbTaTa.

Ecnv BgymaTbCA, TO BeAb Kak A MOTy ero rapaHTMpoBaTb, €CAN B UTOre
BCE 3aBUCUT BCE PaBHO OT AeNCTBUM KnneHTa? Mory!

M nycTb MOW KOHKYPEHTbl KPYTAT NasibLeM Yy BUCKa, BOCKAMLan: «Kak
Tbl MOKELUb rapaHTUPOBATb TO, B YeM He yyacTByelb?! OH ke
nporoput! Ero ke obmaHyT, pa3aeHyT, pasytoT! Mo mupy nyctat!»
[MOoKa OHWM KPYTAT NasibLLEM Y BMUCKa, o4epedb U3 BalMX KNMEHTOB
pacTeT U KPYTUT Bally ABEPHYHO PY4Ky, YTOOblI BOMTW Npes, Balln O4n U
nepenoXuTb Ha Bac cBOKO OTBETCTBEHHOCTb.

Xopowuli npumep — cHOB8A U3 MeOUYUHCKOU
cehepbl: 8bl npuxooume K 00KMopy, oH 0esaem
8am ouazHocmuky u 2o8opum: «Hy, sl moxceme
MPUHUMOMb KpacHble mabaemeku, moxeme
CUHUE... MaKXe HuU4e20 CmpawHo20, ecqau mpu
KPAcCHbIX, Yemeolpe cuHux... MoxHo 0o obeda, a
MOJHO U noce... Boibupatime, noxcanylcma!»
Ymo ebl nodymaeme? Ymo smom 8pay HUKaKoU
He 3Kcrepm.

A opyron 4OKTOP NOCTaBUT YeTKoe ycnoBue: «Ecam xouelb
BbI340POBETb, NPUHNMAM KpacHyto TabneTKy Tpu pasa B AeHb nepes,
egon! M HUKaK MHave, Wwar BAeBO-BNPaBo - Nober, NpbIXKOK — NOoNbITKa
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yNneTeTb». ITO Cpasy B BalLMX [N1a3ax cAenaeT ero K MOHCTPOM» B CBOEM
Aene, HacToAWwMM NPodecCcMoHaNoM.

Jlioay He xoTAT BblbOpa, He XOTAT AgyMmaTtb! OHKM NNATAT AEHbIU 33
roToBOE pelleHne, 3a KpacHyto TabneTky TpuXKAbl B AeHb nepen eaoi!
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NEWKONNACTbIPb HE BbIJIEYUT

CyLecTBytOT pacnpocTpaHeHHbIe NPOBeMbl MCUXO/IOTMYECKOrO N1aHa,
He peLLunB KOTOpPbIX, Bbl byaeTe NOCTOAHO 6OPOTHLCS C KIMEHTOM,
BMECTO TOoro, 4tobbl 1erko n 6uicTpo nobeanTb cebs.

MepBasa — 3TO BHYTPEHHUN KOHPAUKT MeKay NPOAYKTOM U ero
CTOMMOCTbIO, KOrZa Bam TPYAHO € 6ecnpucTpacTHbIM NLLOM
BbIFOBOPUTb LLEHY BaLLEro CepBumCa.

Jlroaun YyBCTBYHOT BallKU Mmanenwune COMHEHMUA, 0cobeHHOo KEHWMUNHDbI.

Ecnu Bbl He yBepeHbl B TOM, YTO peanusyembie yCayrn — 1o
KauyeCcTBEHHbIN NPOAYKT, "Mbo OH A06POTHO caenaH, HO CTOUT
C/IMLLKOM ZI0POro, TEOPETUYECKUN BbIXOAa TPU:

1. MeHAaTb npoAyKT. He 06A3aTeNbHO KOpeHHbIM 06pa3om, 4OCTaTOYHO
M3MEHUTb ero TakK, 4Tobbl YyBCTBOBAaTb ce6a KOMPOPTHO NpwU ero
npoaaxe.

2. MeHATb ueHy, CHMUXaTb ee. Ecin HasbiBaa cymmy B 15 000 ponnapos
33 CEMUHaPp, Bbl OlylLaeTe, Kak BHYTPU BCe CUMAETCA, 3TO HYKHO
«N1IeYnNTbLY.

3. HaKkoHeu, MeHATb cBOe CO3HaHMe. TO caMoe BarXKHbIM U, HAJ0
CKasaTb, CaMbli Iy4LLINIA cnocob BbINTU U3 CUTYaLUN.

lepsbie 08a memooda —3mo He sieyeHue
60/16HO020 Mecma, a HaKseusaHue Ha He2o
nelikonaacmelpa. U3meHus xe cobcmeeHHoe
gocnpusamue npoodyKkma, 8bl nepecmaHeme
opoxcame, npooasas ez20.
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«...n1UW NPABO UMEIO?»

BAn3ko nexut un apyrasa npobaema — HeyBepeHHOCTb B COBCTBEHHOM
npaBe Ha AeHbIM KAMeHTa. Bbl moxeTe 3abpatb ux, byab OHU XOTb €ro
nocnegHue!

Heobxodumo socnumame 8 cebe amo
BHYMpeHHee oWyweHUe U yKpenums e2o mak,
umobbl OHO ecmecmeeHHbIM 06pPa30M 8/UAMNO0 HA
ece Bawu peweHus.

Ewie o4HO coMmHeHMe — 3TO: «KaK e A Mory npoAaTtb CBOWU YCAyru
YyeNoBeKy, KOTOPbIN AeNaeT HAMHOro 6onblue AeHEer, YeM 1?7»

Ho Baymaiitecb, ecnm y npesnaeHTa Koprnopauum 6onaT 3ybbl, OH naet
NeYNTb UX K AAHTUCTY. A 4AHTUCT, NYCTb Aa*Ke CaMbl S/INTHbIMN,
No/ly4aeT BCe PaBHO MeHblLUEe 3TOro npe3maeHTal 3To He OTMeEHsEeT ero
KBanMPUKauum, n emy NnaTaT Te AeHbrn, KoTopble OH TpebyeT 3a cBoto
paborTy.

Ewe ogMH HI0AHC, KOTOPLIM CieayeT y4ecTb, YToObl BAPYT CTPax He
obyan Bac — 370 TO, YTO MacwTab pewaemon npobnembi,
NOCTaBNEHHOMW B LLEHTPE KOHCANTUHIA, AO/IKEH KOPPEeINpoBaTb C
NPOANKTOBAHHOM LLEHOW 3a yCayru.

C oHOM CTOPOHbI — A3, Bbl MOXKETE Ha3blBaTb 6O/bLLYIO CyMMY C
KaMeHHbIM inuom. Ho ¢ apyroi, asTo He OTMEeHAET rPaMoTHOro
noAaxoAa K ueHoobpa3oBaHuto. Ecam Bbl 3a makeT paboTatoLei
A0EPHOM CTaHLUMM U3 NoApPYYHbIX cpeacTB byaeTte npocuTb 97
[ONNAPOB, CKOPEN BCEro, HUKTO ero He Kynwur.

ALleKBaTHO COOTHOCUTE LLe/sib U CpeacTBa.
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UrPA No BAWWUM NPABUNAM

KoHTpoanpoBaTb Xo4 BCero npoLecca KOHCAaATUHIa A0/IXKHbI Bbl U
TO/IbKO Bbl! 3TO He 03HaYaeT KaKoOMN-TO TUPAHWUU, 3TAKOTO
«camogepKaBna» B KOHCANTUHre, HET — BNOJIHE A0MNYCTUMO
NOC/NyLWwaTb MHEHUA KNINMEHTOB, NX coobparkeHni. Ecam mbicau
BbICKA3bIBAOTCA C X CTOPOHbI Pa3yMHble, CTOUT B3ATb Ha 3aMETKY,
npucnywatbca. Ho peweHne — Bcerga octaeTca 3a BaMu, HE3aBUCUMO
OT CYMMbI, KOTOPas Bam 3an/iayeHa U oT NOoJI0XKeHMs B 06LLeCcTBe,
KOTOPOE 3aHUMAET K/UEHT.

MoBTOpAto, Gpasa KKAMEHT BCerga npas» oTmeHAeTca! BaxHo
YCTAaHOBWUTb TaKOM NOPAAOK 3apaHee, NpeXae YeM NONAET KOHCANTUHT,
MHaye B Npouecce HAYHYT pa3gaBaTbCA HEL0BO/IbHbIE FON10CA, N BaM
NpUAEeTCca TPATUTb BPeMA Ha To, YTobbl 0c0B0 pPa3roBOpPUMBbIX
OTNPaBAATb 33 ABeEPb.

B KOHCanmMuHae ¢ KnueHMamu HyHHO
06x00UMbCA MAK He, KaK 8 #U3HU C 0e8YyWKAMU:
peweHue U omeemcmeeHHOCMb 8ce20a
ocmaemcsA 3a eamu. Ha cayyali «byHmos Ha
Kopabae» - y 8ac ewe yenaa o4yepeds U3z mex,
Kmo He bydem sbicmyname 6e3 dena. Nepa udem
rno eawum npasunam!
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cTOnoPOM

MouyeMmy e Hago ObITb XKECTKMM? HeyKenun Bce Takue gUKKe, YTO UX
MHAYye He opraHM3yellb?

HeT, He guKue. MpocTo y KaxKA0ro CBOW TapaKaHbl B r0JIOBE, U €C/1N BbI
3TUX TAapaKaHOB CPa3y He pa3aaBuTe, OHU NOMeLlatoT BbipaboTaTbeA
TOW YNCTON MHPOPMALIMOHHOM cpeae B CO3HAHUN KIMEHTA, B KOTOPOM
HauYMHALOT POXKAATLCA NPABUbHbBIE UOEMN.

YenoBek c TapakaHamMu BCeraa BUAUT He TO, YTO HyXKHo. OH npuxoaunTt
K BaM M roBopuT: «4T0 TaKoe 3a 6e306pasue, mawunHa He egeT! A n
nenenbHMLbl NPOBEPUA, U 3ePKana NPOTep, U Koseca NONMHAN —a OHa
BCe paBHO He 3aBoauTcA!» Balwa 3a4aya — He NPOCTO NOBEPHYTb K/toY
3aXKMraHMA B ero aBTomobusie, a NOKa3aTb, YTO 3TOT K/HOY Y HErO e B
PYKe. 9TO HY)KHO CyMeTb cAenaTb 04eHb TOHKO, A Obl CKa3an,
tOBENMPHO.

[lcnxonorna —aTo TOHKaA maTtepuna, U 1erko MCnopTmnTb BCce Aeno, ecaun
noaxoAuTb K OrpaHKe AparoueHHoOro KamMHaA ¢ TONopomMm.
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OEMOKPATUA HE PABOTAET

[leicTBUTENbHO, IEMOKPATMA B KOHCANTUHTe He paboTaeT. CoBcem.

Mpumep M3 Moei NPAKTUKKU: Y OAHOIO N3 MOUX KPYMHbIX K1MEHTOB
6b110 coBewaHme. Bce meHeaxepbl Kopnopaummn cobpannce B
KOMHaTe 4/18 NeperoBopoB 3a 601bWMM AIMHHBIM CTONIOM. Y KaXa0ro
6bl1 CBON CMMCOK OCYLLLECTB/IEHHbIX A€, U AAaBAN0OCh MO Nape MUHYT,
4yTOb6bI paccKasaTb, YTO YAAN0Ch, @ KaKne ecTb npobaemsl. Ha
COBELLAHUM TaKKe NPUCYTCTBOBAN r1aBHbIM aKLLMOHEP KOprnopaLumu.

M eom 8 xo0e obcyxOeHua obHapy#unace
Kakasa-mo bonbwas npobaema. Bce meHeoxcepobi
mym e cmasu rnpeodsna2ame C80U 8APUAHMbI ee
peweHus, WymMHo OUucKymuposame. upekmop
Kopriopauuu cMmompes, cMompes U Yepe3 MUuHym
naMmob-cemb MOOHAA PYKY U 2080pum: «Bce,
deMoKpamus 3aKoH4Yunace! Tel Oenaews som
2Mo, @ Mmbl KO BMOPHUKY 3mo. Bom mel 6epewb
Ha cebsa yeHobl». Kaxdomy 0an 3a0aHue,
ycmaHosus 0e0aliH, U 8ce pa3owuce.

EcTecTBEHHO, Y aKLMOHEpa rna3a Ha 106 Noaesnn ot Takoro, NOTomy
4TO AN1A TUMUYHOIO KaHaaua dpasa «4eMOKpaTUA 3aKOHUYMAACbY - 3TO
noytn HeccmbicanLLa M3 HEBEAOMOTO A3blKa. Ha uTo AMpeKTop
oTBeTMA: « Mbl mornm Hbl COBETOBATLCA eLLe Heagenn Tpu. A MHe
HeobxoaMMO pelleHne cerofHs, NO3TOMy OHM ByayT AenaTb TO, YTO A
CKa3a/, M TakK, KaK A cKazan. /lnwb Tak mbl fobbemca pesynbtatos be3
HapPOAHOM UTPbl B PACTATMBAHUE Pe3nHbI». M AeNCTBUTENBHO, TaK U
npounsowno. NMotomy 4Yto bbiia yBEPEHHOCTb, 1 Bbl1 KOHTPONb Haf,
cutyaymen!
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HE NPEANATAWUTE, A AUKTYUTE

Hu B Koem cnyyae Henb3sA KAMEHTY Npeanarate. [peanoreHne Bceraa
OCTaB/seT 33 N1t04bMM BO3MOXKHOCTb YTO-TO M3MEHMUTD,
CKOPPEKTMPOBATb MO CBOEMY He BCerga YyMHOMY pasyMeHMUIo.

Hukoraa He roBopuTe: «Mbl BMecTe C KIMEHTOM cenyac
pasbepemca...» [MonpobyinTe Tak BMecTe ¢ AOKTOPOM pa3obpaTtbea!
[MocMOTpPUM, KaKMM B3rNS40M OH BaC OKMHET, eC/i1 Bbl BAPYF HaYyHeTe
BblABMIaTb CBOW NPEA/IONKEHMA HACYET MeANKAMEHTOB.

HopmanbHbIM Bpay 3a4acT Kydy BONPOCOB — M AACT € AUHCTBEHHYIO
pekomeHaaumto, 6e3 obcyxkaeHnA ee BapmaHTOB. [Ja, NeKApCTBO
MOXKeT BbITb rOPbKUM, HO 3TO IeKapcTBO. MNyCTb B AE€TCKOM caay
NoACNaLLMBAOT MU, @ B B3Hece MHGAHTUANIM HU K Yemy.

Tyaa e OTHOCUTCA U CKNOHHOCTb TOProBaTtbeA. [laxke He aymanTe o
TOM, 4TOHbI NOBECTMCH Ha YbM-TO NPOCLObI caenatb cKMAkKy! Kak A
roBOpIo, €C/IN CKNAKA BO3MOXHA, TO TOJIbKO C TPeTbero 3Ta<a.
NoapaauTech Ha yroBopbl AaTb Nanew — OTKYCAT PYKY NO JIOKOTb.
OcobeHHOo ycnewHble M NOBMAABLUNE BUAbI KNIMEHTbI OYEHb NHOOAT
CecTb Ha LWeto, Aa ewe 1 NOroHATb Bac. Bbl He nowaap! JanTte nm
Cpasy NOHATb 3TO.

Za, MHozue 0cnabaaom KOHMpoe U3-3a
cmpaxa, u3-3a omcymcmaeus ornsima.
HeysepeHHocmb 3acmasnaem obxaxcusame
Kax0020 KAUueHmMa, 2080pUme emMy C/1a0eHbKUM
20/10COM: «A He y200HO nu 8am... A He bydeme nu
Cmosb t0besHsol...» - U makK danee. Ho yem
b6os1bWe 861 MaHUyeme 80Kpy2 Ye/108€KA, Mem
XyHce pe3ysnbmamel.
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NETAN U OBEPU

Bce, 0 4em 1 roBOpMA, HE MOXKET MCNOJIb30BaTbCA YaCTUYHO, a
3pPEeKTUBHO NOAENCTBYET TOZIbKO B KOMNAEKCE, eANHbIM GPOHTOM.

[a, c ogHOM CTOPOHbI A rOBOPIO: «BBAXKemMcsA, a Tam pasbepemca». C
APYron CTOPOHbI, A BeAb 3HAt0 KOHEYHbIN pe3ynbTat. EcTb cTpaTerus,
Mo KOTOpPOM A K paboTato. B getansax ee nopoi He pa3rnsgumilb, HO
KOrga AOCTUraeTcA rapaHTUPOBAHHbIN pe3ynbTaT, NOHMMaeLWb: «Ara, a
BeAb BCE 3TW, Ka3a/10Cb Hbl, pa3po3HEHHbIE BELLM CIOXKUAUCH B
e4NHYI0 TaPMOHUYHYIO KapTUHY!»

Cambi 60NbLLIOK KOMIIMMEHT, KOTOPbINM A CAblWan HeAaBHO OT
KnmMeHTa: «Yem H6osblUe A Ha BCe cAeNnaHHOe CMOTPIo, Tem bosblue
MOHMMaIO, YTO 33 KaXK/AblM CNOHTaHHbIM AeNcTBUEM Y Tebs Bceraa
CTOUT MOHMMAHME Lenem».

TaK maneHbKUe 08epHbie nemsau pacnaxusarom
02pOMHbIe 08epu. Ymobbl smu nemnu He
CKpunesnu, X\Uume HyXHO He 8 peakyuu, a 8
MPOAKYUU — MO eCmbs CMOMPEMb HO HECKO/bKO
waz086 enepeod, Kak 8 waxmamax. /luwe 8 amom
cay4ae 8ol U 8AWU KaueHmeol 8cezoa bydeme
8blU2pbIBaMb.
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KOHIPYEHTHOCTb U ECTECTBEHHOCTbD

Bes Hee BpAA /1M y Bac Bce 3anaantca B MHGoOU3Hece, BNpoYeM, KakK U
B tobom apyrom gene.

KOHrpysHTHOCTb peluaeT BCe.

KoHCanTUHr KaK Npolecc B Ballem CO3HaHUM A0MKeH ObITb TECHO
COMpsAXKEH CO BCEMW HIOAHCAMM €ro OCYLLECTB/IEHUA — C YNAKOBKOM, C
NPOABUXKEHNEM, C OBLLEHNEM C KNMEeHTaMK. Bce 3Tu cocTaBasaowme
He AO0NXKHbl Mmexay cobolt KOHPNMKTOBATb M NOCTOAHHO AepraThb Bac
BO3HMKAKOLWMMMN COMHEHMAMMW. ITO KaK Nas33/, KaxKaan 4aCTb KOTOPOro
AO/IKHA HAaUTU €AUHCTBEHHO NoAxoAsdlime coceaACKUe, MHaye BbInaeT
nepekocobo4YyeHHasn epyHAa, rae BMecCTo KpacMBOro M3obparkeHusa
Ballero 3amka B LLoTnaHgmu nam ntokcosoro astomobuna byaer
N3aeBKa Haj, peanbHOCTbIO.

YBEpPeHHOCTb U eLle pa3 yBepeHHOCTb! KoHTpoab 1 ele pa3 KOHTPO/b!
N KOHeYHO e, He 3abyabTe npo fun.

[anblue — ocTaeTcA TONbKO CTaTb number one, He rnpasaa nn?
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BOHYCHAA HYACTb
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KAK HAMUCATb MUHU-KHUTY (SPECIAL REPORT), KOTOPAA

NMPUHECET BAM KYYY HOBbIX KIUEHTOB

Ecnu Bbl ewwe HOBMYOK B MHPOBU3HECE K XKe ykKe JaBHO
npodeccnoHan, ecnm Bol npogaete CBOM KOHCANATUHT UJIN YbtO-TO
TYLWEHKY, CEerogHA A nokaxy Bam oaHy 13 npocTeinwmnx cTpaterum
npuBA3KKN MHPobmn3Heca K packpyTke noboro bmnsHeca.

Ecnu y Bac (unu Bawezo knueHma, Komopozo Bebi
pacKkpydyusaeme) Hem euwje HUKAKO20 MeXaHu3ma
0718 08yxXWa208bIX NPooax Yepes ceoli sebcalim
— Mo ce200HA Mbl paccmompum camelli
agpgpekmusHsbil cnocob dobasneHuUsA nepsoz2o
waaa 8 Bawy cucmemy npodaxc — MUHU-KHU2Y
unu special report.

N ecnun y Bac ele HET cBOEN MUHU-KHUTK, KOTOPYIO Bbl paspaeTte
6ecnnaTHO Ha cBoem canTe B 0OMeH Ha KOHTaKTbl Bawunx
NOTEHUMWANbHbIX KIMEHTOB, TO CEroAHA Mbl MOCTapaeMcs HanucaTb ee
BMecCTe.

Mapy mecAaues Ha3ag, B moen Mactep rpynne mMbl pewwmam
NPOTECTUPOBATb eLLLe OANH KaHan 4N1A yBeNYEHUA KOHBEPTALLUM
yuTaTenemn, cayvyamHo 3abpeawmx Ha Baw BebcanT, B NOTEHUMANbHbIX
KAMeHTOB. M HaYanu Mol € TOTO, YTO HANUCAN MUHU-KHUTY, CTPaHWUL,
Tak B 10-20.

MuHu-kHUrK, nnmn Special Reports, Kak UX Ha3bIBalOT Ha 3anaje,
ABNAKOTCA OAHUM U3 CaMbIX CUbHbIX MO AENCTBUIO MHPOMNPOAYKTOB
ANA YCUNEHNA MAapPKeTUHra B 1060 KomnaHum. OHKU Nerko u
6bICTPO NULLYTCA, IETKO U BbICTPO UMTALOTCA, M NH0AM OObIYHO paabl
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NONYYUTb ONUCAHUE pelieHns cBoen npobaembl Ha 10-20 cTpaHMUax
NevyaTHoro TeKcTa.

MuweTca e MUHU-KHUTA NOo NPOoCTon 1 adpdekTUBHON dopmyne ns 7
waros. CTOUT NPOCTO pa3BEpPHYTO OTBETUTb Ha 7 BONPOCOB — Bawa
MUWHWN-KHUTA Y>Ke roToBa.

UTaK, HayHem:

1. KAKAA CAMAA bOJ/IbWAA NMPOBJIEMA HE OAET BAWWNM
KNMMEHTAM CMOKOMHO XWUTb (PAIN)?

HauHWTe CBOIO MUHU-KHUTY C ApKoro onncaHuna BONIbLLON npobnemsi,
KOTOpana ecTb y BCex Bawwnx knnenTos. LLokupynTe Bawero yntatens.
Hanaute ero camyto 60n1€eByto TOUKY M NPOMAUTECH MO Hel
b6ynbaosepom. MoKaxKMTe, HACKO/IbKO Cepbe3HOM MOXKeT bbITb 3Ta
npobaema, 1 ONULLINTE HECKOIbKO Y*KACHbIX MPMMEPOB M3 pPeasibHOM
KM3HU —YTO NPOUCXOAMNO0, KOorAa 3Ta npobaema HMKAK He peLuanachb.

3aTem Bbipa3uTe cBoe coyyBcTBMe. CBoe NOHMMaHUe TOro, HaCKOJ/IbKO
npobaeMHON MOXKeET BbITb Takas cuTyaumsa. (3aecb Henaoxo 6bl b6biNo
N06aBuUTb, KaK Bbl MK Ball KAMEHT CTPaZann oT TOYHO TaKOM XKe
npobaembl, onucaTb BCe KOLLIMapbl, Yepe3 KoTopble Bbl npoxoaunn —
[10 TeX Nop, NoKa Bbl He Hawwn Balw «cekpeT», Ty camyto GULLKY, TO
camoe pelleHue, KoTopbim Bbl 1 xoTUTe noaennTbca B Bawen muHum-
KHUre.)

2. KAKUE CTOXHOCTW OHA BJIEYET 3A COEOM (MORE PAIN)?

B aTom pasgene mbl byaem «BTUPATb COMb B PaHy KAMeHTa». Onuwunte
BCE BO3MOMHblE N HEBO3MOMKHble BapUaHTbl KPU3UCOB B KOMMNAHUU U
JINYHOW XM3HU U3-3a HepelweHnA 3Ton npobaemsbl. B atom pasaene
Bam HY}KHO NONHOCTbIO Pa3byAUTb KAMEHTa U 3aB/IaZleTb BCEM €ro
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BHUMaHMeM. (be3 3Toro oHn _Huuero_ He byayT aenatb ¢ Baweit
nHpopmauuein.)

PyLiaTca M }KU3HU N3-3a 3TON HepeleHHOoM Nnpobaembl? TpaTatca n
Ha Hee AeHbrM, Ha KOTOpPble MOXHO 6b1/10 Bbl KyNUTb HOBYIO MALLMHY,
KBapTMPY UM NoexaTb NLWHKI pa3 Ha mope? 3abupaeT M OHa Kydy
BPEeMEeHU, KOTOpOoe MOKHO Bbl10 Bbl NPOBECTM AOMA C CEMbEMN,
nomorasa poauTenam Uam 3aHUMMaACb NtDHBMMbIM X066K1? YTO ewwe
TepAT Bawm KAnMeHTbl n3-3a 3TOM OFPOMHOM HEPELLEHHOM
npobnembi?

3. KAKOBO PELWEHWE 3TOW NPOBNEMbI (GENERAL SOLUTION)?
B atom paspgene Bam 6yaet HeobxoamMmo onucaTb ABe BeLy.

Bo-nepBblx, YTO pelweHne (Man peleHmsa) aTon Nnpobiemsl
cylecTytoT. [laTb HagexAay M NOKas3aTb 0buwme MeToabl peLleHus.

Bo-BTOPbIX, HY*KHO ByAEeT NPMBECTU HECKO/IbKO MPUMEPOB TOFO, KaK
Apyrve nau NbiTaaucb pewnTb 3Ty Npobiemy, HO o4eHb HeyaayHo. U
noyemy HeygayHo. (3To noaArotToBUT Bawero yMtaTena K MbiC1u, YTO
Bale pelwweHne — camoe npaBuabHOE.)

4 KAKOE KOHKPETHO PEWEHWE Bbl MOXETE NPEAJIOXNTD
BALWWMM KANEHTAM (YOUR SPECIFIC SOLUTION)?

B aTom paspgene Bbl A0/1XKHbI BygeTe NowaroBo pacnmcaTb CBOe
pelweHne, MeToa Uamn cuctemy. «12 cnoco6oB CHU3UTb HANOTUY, «7
cnocoboB HaBceraa yopaTb AULWHUIA BEC» UAK «5 LWiaroB K npaBeaHoOm
KU3HU» - TYT YXKe NONHOCTbIO ONUCbIBaeTe CBOe pelleHne npobaemsl.

Ho nomHuTe, Bbl goNXKHbI Nnncatb 0 Tom, YHTO HY*KHO genatb AnAa
peweHna gaHHoM npobaemsl, a He KAK UMEHHO sto genatb. Ana
TOro, 4to6bI y3HaTh KAK MMEHHO BHegpaTb Balle peweHne, KAMeHT
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yXe O0NXKeH KynuTb y Bac Bawy KOHCyAbTauuto, cepBuchbl Nam
NPOAYKTbI, KOTOpble Bbl emy byaete npegnarathb.

Tak»Ke NnoKasblBaeTe HECKOIbKO NPOCTbIX CTPATErnit peLleHnsa 3Tom
npob6aembl, KOTOPbIE YATATENb CMOXKET CPpa3y BHEAPUTb B CBOEM
H6M3Hece nnm *KnsHn 6e3 NOCTOPOHHEN MOMOLLM U MONYUYUTb
NONIOKUTENbHbBIN pe3ybTar.

Yem 60nblue nonesHom nHpopmauum Bol gagnte CBOMM YNTaTENAM,
Tem cunbHee Bbl ux 3auenute. Ona Toro, YTobbl NONYYMUTb KKJANEHTA Ha
BCHO KM3Hb» Bam HEOBXOANM OFrPOMHbIN KpeauT A0BepUsa, KOTOPbI
Bbl n 6yaeTe BbICTPANBaATb C MOMOLLbIO CBOEN MUHU-KHUTU.

5. KAKME ECTb JOKA3ATE/IbCTBA, YTO BALUE PELUEHWE
. CPABOTAET (SOCIAL PROOF)?

B aTom pasaene Bbl 4OMKHBI NOKA3aTb KOHKPETHbIE METOAbl PeLUEHUS
3TOoM 6onblwon Npobaembl Ha NpuMepax Bawmx KAMEHTOB.

HO: He npuBoAUTE NPUMEPBI NONIOKUTENIbHbIX OT3bIBOB (3TO *Ke He
sales letter, a obyyarowaa MMHU-KHUTA — Mbl _MOKa__ eLLle He NPOAAEM,
a JaeM BaXKHYIO U LLeHHY0 MHGopMaLmio).

BmecTo oT3bIBOB npuBoauTe case studies — npumepbl no popmyne
NAP — Mpobnema — Aenctene — Pesynbtat. Onuwmnte npobaemy
KNMEeHTa A0 BCTPeyu ¢ Bamun, noTom To, 4TO OH caenan ana ee
peweHuna (1 He 3abyabTe HanMcaTb NPO CBOE y4acTMe B pelleHun). A
MOTOM Y}Ke — KOHKpeTHble pe3y/ibTaTbl (Ny4lle, ecnv oHu byayT
N3MepsieMbl), KOTOPbIX 4OOUNCA KANMEHT C NOMOLLbIO BHeAPEHUA
Bawmnx metonos n cucrtem.

§6. NOYEMY BALIW KNMEHTbLI AONKHbI CAYLWATb UMEHHO
. BAC (YOUR BIO)?
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B sTom pasaene onucbiBaeTe cBoto buorpadputo. HO HemHoro — ot
MOICTPAHNYKKU A0 OAHOM CTPaHMULbl. 34ECh }Ke MOXKHO TaKKe
paccKkasaTb O TOM, KaK Bbl MpULLIIN K TEM METOAaM, O KOTOPbIX
paccKkasbiBaeTe.

7.4TO OANBLWE (WHAT’S NEXT)?

3T0T pasaen — Hambonee BarkHas YacTb Bawen MMHU-KHUTYM (BTOpas no
BAYXHOCTU NOC/e ee Ha3BaHUA). K KOHLY MUHU-KHUTY YnTaTeNb
AOMKeH BObITb y¥Ke roToB K ToMy, 4Tobbl Cpasy KynuTb TO, YTO Bbl emy
6ynete npoaasatb. OcobeHHO, ecnn Bbl npoaaeTe CBOM KOHCANTUHI.

OnucbiBaeTe CBOe HEOTPa3MMoe npeanoxkeHune (onaTb ke no popmyne
OoAn: Offer — Deadline — Mpu3bIB K AENCTBUIO) U AAETE YETKUE U
NPOCTble UHCTPYKLUMKN, YTO MMEHHO HYXHO cAeNaTb, YTOObl KynuTb
Bawe peweHue.

The End :)

Teneps xce, NpAMoO celivac, Ko20a cMmpyKkmypa
Bawel KHuau y Bac nepeod enazamu —
OmKnaodsieaeme 8ce, YeM 3aHUMAsUCL 00 3Mo20
MOMeHMa u nuuieme ee npsamo celiyac. 3a
cnedyrouwue 30-60 muHym.

11 war — reHepmpyem «uennatoLlLee» HazBaHMe MUHU-KHUTK (N0 Tem
e NpuHUMnam, KoTopble s onucbian 8 PM1)

2% war — 3anucbiBaem KpaTKMe OTBETbI Ha BCe 7 BONPOCOB;
cBoeobpasHoe coaeprkaHue B bullet points

3% Wwar — AonMcbiBaeM MUHU-KHUTY A0 KOHLA.
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(He 3abbIBaliTe TONbKO O TOM, YTO CEKPET B HanMcaHun paboTaroulemn
MWHU-KHUTU B TOM, YTO Bam Hy»XHO nucaTb ee NPoCTbiM U MOHATHbLIM
Pa3roBOPHbIM A3bIKOM — Kak byaTo Bbl 6eceayeTte ¢ Bawmm aaBHUM
APYrom, KOTopblii 1 ABAsieTcA YacTblo Bawen LA (uenesoi

ayauTopum)).
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KAK MONYYUTb NOCTOAHHbBIA NOTOK HOBbIX K/IMEHTOB

B KOHCANTUHI-BU3SHECE

Mpobnema c reHepuUpPOBaAHNEM HOBbIX KIMEHTOB B KOHCANTUHI-6U3Hece
OCTPO CTOUT KaK nepen, HOBUYKAMM, TaK U nepes, NpodeccuoHanbHbIMM
KOHCY/IbTaHTaMM.

CerogHa Mbl PAaCCMOTPUM NPOCTblE, HO AENCTBEHHbIE CTPaTernu,
KoTopble Bbl MOXKeTe MCN0/b30BaTb A5 TOFO, YTOObI NOAYYNTb
MOCTOSAHHbIN NOTOK HOBbIX KNMEHTOB B Ball KOHCANTUHT BM3Hec.

1. LEAD GENERATION.

[lna Hayana pacCMOTPUM HECKO/IbKO MPOCTbIX CTpaTernin ans
reHepauunm HoBbIX N1MA0B (NOTEHUMANbHbIX KNINEHTOB).

1.1. Mpwu ntob6oM BO3MOXKHOCTM pa3aaBaTtb Baw 30-MUHYTHbIN
MpomoC/Ll BmecTe cO CBOEN BU3UTKOMN.

1.2. Job6aBuTb KpaTKKU TekcT no popmyne Ol Ha obpaTHOM cTOpOHEe
Bawewn BU3NTKN. MOXHO MCNO/Ib30BaTb YTO-TO BpoAe: «XOoTuTe
yaBonTb Bawm goxoabl? Ckavyamte 6ecnnaTtHy0 MUHU-KHUTY «25
cnocob60oB yABOUTb AOXOA» HA HALLEM CalTe WWW.KOMMaHUA.ru»

1.3. [1OCTOAHHO NUWKUTE TeEMATUYECKMNEe CTaTbM Ha CBOKO TEMY U
Mcnonb3ymTe ux B Bawmx paccbinkax, 6n1ore n Ha Bebcalite

1.4. 3anycTnuTe KOHTEKCTHYIO peknamy Ha l'yrne n AHOeKce. A TakxKe
ncnonb3ymTe XxoTa 6bl 6a30Bble MHCTPYMEHTbI AN ONTUMM3ALNU
Bawero caliTa 419 NOUCKOBUKOB.

1.5. Ha aomawHen ctpaHmue Bawero canta caenamte onT-uH Gopmy
Ana cbopa KOHTaKTHOM MHPopMaumm ¢ Balwmx KnmMeHToB B 06MeH Ha
MWHU-KHUTY unm MNMpomoCA.
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1.6. Ecnhun Bbl byaeTe rae-to BbicTynaTb nepea nybankom — Hanaute
cnocob cobupaTb UX KOHTAKTbl MM BU3UTKU ONATb XKe B 0OMeH Ha
MWUHU-KHUTY unun lNMpomoCA.

1.7. Caenaiite 6ecnnaTtHbi BebKacT (uam ceputo BebKacTos), ana
YYacTUA B KOTOPbIX YENNOBEK A0/1KeH Bac KakMm-To obpasom
NPONMapuUTb 1 OCTaBUTb Bam CBOM KOHTaKTHbIE AaHHbIE.

1.8. Ecnan y Bac ecTb cBOA KHMUra — pacnpocTpaHAnTe ee yepe3
KHUXKHbIE Mara3uHbl. B KOHLE KaXkaoW rnaBbl AenanTe CCbIIKM Ha
onpepeneHHbIn pa3gen Bawero canta n npocute 3anoiHUTbL popmy
perncTpaunm gna cKaymMBaHuUs A0NONHUTEIbHbIX OOHYCOB.

.............................................................................................................................................................................................................

/2. LEAD CONVERSION

Tenepb pacCMOTPUM HECKOIbKO cnocoboB KOHBEPTALMU NUA0B B
KNMEHTOB (4015 NepBOM NOKYMKMK).

2.1. Cpasy nocne T0ro, Kak 4enoBek noanucasnaca Ha Bawy paccbinky,
npeanoXXute emy BBOAHY 45-60 MUHYTHYIO TeniepOHHYHO
KOHCY/IbTaLMIO YCA0BHO-6€CcnNNaTHO MU 38 MUHUMANbHYIO LieHy. Bo
BPEeMA 3BOHKA BblAANTE «HA ropa» Ky4vy NOAE€3HON U HYXKHOM
nHpopmaunm. OTHOCUTENBHO BONBLLLOM NPOLEHT TEX, KTO Kynua y Bac
NepByt KOHCYAbTaLUMO, KynuT 1 Bawwu ycnyru. (Ecam oHn yBnaat
LLEeHHOCTb TOM MHPOPMaLMK, KOTOPYHO Bbl MM BblaaguTe.)

2.2. MNpopaBanTe HEQOPOTYHO KHUTY, KOTOPYHO MOXHO ByaeT cKayaTb
npamo c Bawero Bebcanta. 310 byaeT ewe oAHUM HEAOPOrNM
cnocobom Ana NoTeHUMaNnbHbIX KIMEHTOB Y3HaTb Bac. A ans Bac —
YBE/IMYUTb CBOM KpeauT JoBepuA.

2.3. Caenante n npogaBainTe Aoporon MHPonNpoayKT
(KopobKy/cncTemy). ITo A0MKEH BbITb GU3UYECKMIA NPOAYKT
(Heckonbko ayamo cg M maHyanol B popmaTte A4), Kak n Bepcma ana
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CKaumBaHusA. 3TUM Bbl gaanTe BO3MOXKHOCTb BallMm KaneHTam y3HaTb
M NPUMEHUTb YacCTb Balumx cTpaTernin Ha NpakTUKe.

2.4. HayHnTe oby4atb He6ObLLOW, HO MHTEPECHOM Teme Baluy
LLe/IeBYIO ayAUTOPUIO — BXKUBYIO U/UNN Yepes MHTepHeT (BebKactamu).
N npepnarainTe CKMAKY Ha CBOW YCAYrn TeM, KTO npolen Bawe
obyuyeHue.

3. KOHBEPTALWNA PA3OBbIX KIMEHTOB B MNMOCTOAHHBDIE.
BoT TyT-TO 1 AenatoTca HacToALMe AeHbrM B KOHCANTUHTe.

3.1. HauHuTe obyyaTb cBOEM Teme Bawy uenesyto ayantopuio —
BXMUBYIO UM Yepe3 NHTepHeT (BebKacTamu). ObyyeHHbIM 3a cBOU
AEHbIM KNMEHT HAMHOTO 6o/blUe M Yalle NOoKynaerT.

3.2. 3anycTuTe aBTOMATUYECKYIO eXXeHeaeNbHYH eMall PacCbiKy
TO/IbKO ANA CBOUX KIMEHTOB (MOCTOAHHbIM KOHTAKT)

3.3. Co3panTte pumsnyeckoe newsletter, Kotopoe Bbl cmoxkeTe
PacNpPOCTPaHATb KaXKabl MecCsL, Yepes3 CBOMX K/IMEHTOB

3.4. NMownunTte HEOXKMNAAHHbIN NOAAPOK CPa3y NOC/e NOKYMNKN TEM, KTO
y Bac uto-1o Kynua. Bac 3anomHAT n K Bam BepHyTCA.

3.5. JaBanTe CBOUM KAMeHTam HeobbsABIeHHbIe HOHYCbl. Kak no Teme
(ayamo, BUaeo, KHUrK), Tak n He no Teme (KOH®ETbI U CNAA0CTH,
NPWU3bl, PO3bIrPbIWK). 3a4acTyo HeETEMATUUYECKNE BOHYCbl _HaMHOTO_
Nnyyuwe paboTator.

3.6. MocblnaliTe CBOMM KAMEHTAM HOBbIX KAMeHTOB. Ecau Bbl
yBennumte 6usHec Balwmx KAMEHTOB (MU CUABHO NOCTapaeTech 3TO
caenatb) — OHM B OTBET yBennyaT Balw.

3.7. Nonyunte Kyyy NONOXKUTENbHbIX OT3bIBOB OT BalLunx KAMEHTOB.
[anTe cBOM OT3bIB CBOMM IYYLLUNM K/IMEHTAM.
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3.8. lobaBbTe nHTepakTMBHOCTM! MNoNyyanTe obpaTHYO CBA3D,
3a4aBanTe BOMNPOCHI, AeAnTecb Npobiemamm n MeTognuKamm nx
peLleHun.

3.9. Hanaute cnocob BoB/eYb Balmx KAMEHTOB B KOHTAKT C ApYrMMM
Bawmmun KnnmeHTamum — 4na B3anmMonomoLm n B3ammoobyyeHums. Beb
2.0 paboTaeT B KOHCANTUHIe Ny4ylle BCero.

3.10. PekomeHAayMTe 1 npegnaranTe CBOMM KAMEHTAM gpyrue
MHPOMNPOAYKTbI MO TEME, KOTOPbIE MOMOTYT UM PeLInUTb UX Npobaembl
n caenatoT ux 6onee ycnewwHbIMN.

3.11. N camoe rnaBHoE: NOCTOAHHO MPEBOCXOCXOAMUTE OXKMNAAHUA
Bawunx KnneHToBs.

BHedpume Kak MUHUMYM 3 cmpameauu U3 ecex
gblwernepe4yucsieHHbIX MPAMO Ha amol Hedene. U
npodonxcatime 006as19mo Mo 00HOU KaxOyto
cnedyrouwyro Heoerk.

N nogenntecb c Hamu cBOMMMU pesyabTaTamu :) CTpaHa 4O/IXKHA 3HaTb
CBOMX repoes :)

KYOA OANNbWIE CAMOCTOATE/IbHO KOMATD:

KHUIK: HanncaHmne CBOEM KHUTU ONUCbIBANOCH B AETaNAX B KHUKHOM
dnewmobe (PM1)

MpomoC/A n KopobKa/cuctema: oNUCbIBANUCL B AETaNAX B TPEHUHre Mo
nHpobusHecy (PM 1.2)

BebKacTbl: nnaTtpopma ana nposeaeHma 6ecnnaTHbIX (M NAaTHbIX)
BebkacTtoB: www.webinar2.ru



30/10Tble 3aKOHbI ycnewHoro KOHCanTnHra | 61

KOHCANTUHT U TUYHAA BNACTb... T/TABA A1 MYXKYUH.

OZHOM M3 CaMblIX Ba*KHbIX YEPT XapaKTepa 415 YCNELWHOM }KU3HU
(neHer, 6Bu3Heca, KOHCANTUHIA, yCnexa y KeHWMH Uan oaHOMN-
eaNHCTBEHHOM MeHLWM HbI 1 nNp.) aenaaetca JinuHaa Bnaceb.

NTakK...

JTtoboi ycnewH bl KOHCYNbTaHT 3HAET, YTO 6ONbLIMHCTBO K/IMEHTOB
Y)KE CAMM 3HAIOT, YTO, KaK M KOTAa UM HYXKHO AenaTb. M YTo OHU nyT
Yy KOHCyANbTaHTa - 370 "6narocnoBnenuma’. PaspelweHna caenatb TO, Ha
YTO OHM CaMM MOYEMY-TO MOKA HE peLlatoTCA.

Tak KaK e caenatb Tak, YToObl KIMEHTbI BbICTPAWBA/IUCL B oYepesb 3a
MMEHHO TBOMM BnarocnosneHmem? Ytobbl OHM C PaaoCTbio
NPUCbIIAa/IN BCEX CBOMX NAPTHEPOB, 3HAKOMbIX M Apy3en K Tebe Ha
KOHCYNbTauum? Kak ycuanTb IMYHOE BANAHME Ha ApYyrux nrogen? U
KaK Ha 3TOM NOCTOAHHO 3apabaTbiBaTb HEMANIEHbKME AEHbIN?

[lns Tex, KTo He cmor cebe N03BOINTb NOMTM Ha CEMMHAP UM KYNUTb
ayamo - xovy nogenntbca ogHum OYEHD BarkHbIM "cekpetom™:

JluyHaA 81acmeo - 3Mo HasblK, Komopsbil 0axce HE
Hao0o yyume, 3aroMuUHamMe U mpeHuposame. OH 8
KaXOOM MyXHYUHE yHce 30/10HEeH C POHOeHUA
mamywkou-npupoood.

HO: O6LLI,€CTBO M ero 3aKOHbl 3arHasaun ero FJ'IVGOKO B NOACO3HaHUE.

Cnepya Toli MHPOPMALIMK, YTO BbIIMBAETCA HA HAC C AETCTBA C SKPaHOB
TB, CTpaHUL, raseT U XKYPHaoB, HAaNyTCTBMUIA MaM U K/TaCCHbIX
PyKOBOANTENbHWUL, (2 BNOCNEACTBUU - N AEBOYEK, AEBYLUEK U XKEHLLMH,
C KOTOPbIMM HAC Nepecekna cyabba) U Co CTOPOHbI HALLMX
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meHegxXepos n DYKOBOAMTEIIEI\;I - MYXXYUNHbI CaMU cebs 3arHanu B
nn

NOBYLUKY, NPUHAB MOAeNb noBeaeHna "nydwero gpyra”, "otamMyHoro
paboTHMKA" N "NpPMMeEpPHOro y4yeHumKa".

[ns Toro, 4tTo6bI Bala }KM3Hb U3MEHMIACb MO MAaKCUMYMY MMEHHO
cenyac - Heobxoammo npocto npobyants B cebe aty FIPOMAAHYHO
CUNIY M HanNpaBUTb ee B HYXKHOE Pycno :)
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OCHOBHbIE CTPATETrMKM NO3UNLUNOHUPOBAHUA

OcHoOBHble cTpaTerm NO3NUMOHNUPOBAHUA B KOHCANTUHTE:
1. MpoTne obuiero Bpara

2. YecTHOCTb, 06bEKTMBHOCTb M HE3ABMCUMOCTb 3KCMNepTa
3. Huwesas cneunanmsauma (+ #1 Ha cBoen TeppuUTOpUM)
4. UHcanpep (3HaeT ceKpeTbl, KOTOpble Apyrne He 3HaT)

5. "T'ypy Ha rope"
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OCHOBHDbIE "BONNEBbIE TOYKU" NPU NPOAAXE YCNYT

OcHoBHble "6oneBble TOYKU" NpU Npoaarke yCayr:
1. 3HaHuMAa, KOTOPbIX HET B KOMMNAHUU K/IMEHTA

2. CneuymannsmpoBaHHble 3HAaHUA, KOTOPble HEOBXOANMbI
TO/IbKO BPEMEHHO (AN5 pelleHnsa Kakon-nmbo npobnembl)

3.  OnbIT 1 HAaBbIKM KOHCY/IbTAHTa
4. JIn4yHble CBA3WN KOHCYNbTaHTA
5. Pe3ynbrartbl

6. Case Studies NnOXoXunx NpUBAEKATENbHbIX PE3YNbTATOB Y
APYrnX (KOHKYPEHTbI)

7. [oOKaszaTenbCTBa AOCTUTHYTbIX pe3y/1bTaToOB

8. [Honnapsbl co ckmakoi. Yenyru - becnnatHo (npuHUMN
npopaaxu "becnnatHoit mebenn")

9. UeHHOCTb pe3ynbTaTta 4114 KJINeHTAa

10. Y6uiictBeHHble NpobaemMbl NPy HEAOCTUXKEHUM pe3ynbTaTa
ONA KANeHTa

11. "Bunpg co cTopOHbI"

12. Mastermind. KoHcynbTaHT KaK YacTb BUpTyanbHoro "CoBeta
AVPEKTOPOB" KANEHTa.

13. CKopoCTb JOCTMXKEeHUA pe3y/ibTaTa NP NOMOLLU
KOHcy/bTaHTa. CTOMMOCTb CIKOHOM/IEHHOTO BPEMEHMU B
rnasax KAneHTa (B AeHeXHbIX eANHULAX)
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14. SKOHOMMSA Ha NOYMHKE NOTEeHLMaNbHbIX NPobaem c
CaMOCTOATE/IbHbIMU peLueHUAMM.

15. "Caxa" ans HyXHbIX cBA3eM B byayliem
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YTO HA CAMOM AENE NOKYNAIKT KNUEHTDI

Mpwn noKynke ycnyr (ocobeHHO 3a 6onblune AeHbIN) KAUEHTbI A0NXKHbI
ycnblwaTth Bce 15 610K0B U3 NpeaplayLLen rnasbl, HO HA CaMOM Aene
OHM NOKYNaloT NepeHOoC OTBETCTBEHHOCTU (MM YacTy
OTBETCTBEHHOCTW) 33 Pe3y/IbTaT HA BHELIHEr0 KOHCY/IbTaHTa.
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TEHOEPbl U PROPOSALS

MHOIMM KOHCYNbTaHTaM NOC/IE YNOPHbIX 60EB 32 HECKOJIbKO
(mecaTkoB) TeHAEPOB M NPOUTPbILLIA MO BCEM MYHKTAM CTAaHOBUTCS
MOHATHO, YTO YTO-TO TYT HE TaK...

Tak 8om, No8MmMopH OCHOBHYIO MbIC/b O
meHOepax, Komopyr 038y4uUs1 HEOOHOKPAMHO HA
cemMuHape: ecau Bbl He momozaeme KnueHmy 8
onucaHuu 3a0a4u 0718 meHoepa (u
coomeemcmeeHHO, 0nucblisaeme ee 8 C80H
CMOPOHY) - 8 meHOepax y4acmeos8amse Hesb3A.

Ecnu ke Bbl He MoXeTe B HUX He y4acTBOBaTb, 3aNOMHUTE, YTO Bawe
npeanoXKeHne fOKHO B cebe coaeprkaTb XOPOLWO HanmcaHHoe Sales
Letter / oAHOCTPaHMYHMK. MO BCeM NpaBMIam KaHpa.

P.S.

M ynacu Bac bor Koraa-Hnbyab nopabotath 6€3 npegonnatbl.
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MOW UAEANBHbIA KANEHT

NpeanbHbIN KAMEHT ANS KaXKA0ro pasHbll. O4HUM A0CTAaTOYHO, YTOObI
MM BOBpEeMSA NaaTnam n ocobo He aepraam no nNycTakam, Apyrmm —
4yTO6bI NPOEKTbI BbINN MHTEPECHBIMU, TPETBUM — YTOObI X BOOOLLE He
6b110...

JInyHO moA PaMKa naeasibHoro KJiImneHTa BbirnaanT BOT KaK:

1) VYBakawowmit meHA, MOM 3HAHMSA U HaBbIKKU, U MOE BpemMs
npodeccnoHan cBoero Aena;

2) KoTopbiii cam y»Ke o4eHb YCMeLHbIN B cBOeN 061acTy,
MOCTOAHHO Pa3BUBAETCA M XO4eT ObITb ele 6onee ycnewHbIMm;

3) KoTopbii MoXeT genatb (1 genaeT) Bce cam, be3 moen
NMOMOLLM, HO YBEPEH, YTO CMOXKET NOJIY4UTb HAMHOTO NyYLIUIA
pe3ynbTaT B 60/1e€ KOPOTKME CPOKU UMEHHO C MOEN
MOMOLLbIO;

4) TMoCTOAHHO BKNaAbIBaeT AeHbIM U BPEMS B CBOe 0bpa3oBaHue
N 3KCNEepPTU3Y APYrux N04en;

5) W KoTopomy NOCTOAHHO He XBaTaeT BPEMEHMU.

Al AaBHO ANnA ceba onpeaenmn KPUTEPUM NAEANbHOTO K/IMEHTA U
AONYCTUMO XOopoLlero (ecam noYemy-To MMeHHO CEerofiHA Mo
naeanbHbIN KNMEHT KO MHE He npuLien). A TaK e Kputepuu, no
KOTOPbIM A TYT XK€ Ha MecTe YBONIbHAI KANEeHTa (MK nogHUMmao emy
LEeHHWK B HECKO/IbKO pas, 4Tobbl OH cam OTBa/INACA).

M B 3TOM c/iydae, Npu OTNYrMBaHUKU TeX KAIMEHTOB, KTO MO KakKuM-nmbo
NPUYMHAM MHE He NoAXoAAT No onpeaeneHunto (KTo NOCTOAHHO
3a4pavymMBaeT MeI0YHbIMU BONPOCAMM; KTO CaM He 3HAET, YTO XOYeET;
KTO HAMEPEHHO YTanBaeT UM UCKaXKaeT MHGOPMALMIO; KTO NOHTyeTCA
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Ha NyCTOM MecTe; KTO TpebyeT MrHOBEHHbIX OTBETOB U 3BOHKOB MO
nepsomy TpebOBaHMIO; KTO He YBaXKaeT MOe BpeMs UK He ceayeT
TeM peuenTam, KOTopbie Mbl HAX04MM BMeCTe) — 0bpasyeTcs ToT
CaMblit BaKyyM, KOTOPbIA HE MOTYT He 3aN0/IHUTb NO-HacToALWEeMY
naeanbHble KNNEHTbI.

Kak 2cosopum Tema Jlebedes, «c MyOaKamu sl He
pabomato». U MHO2ue npogeccuoHasbl ceoezo
O0esna makxce xomam pabomame mosbKo ¢
npogheccuoHanamu. Yeao 661 3mo um He cmouro.

Bce paBHO No pe3y/ibTaTam BbIXOAUT AeLIeBe :)
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TUNOBbLIE PE3Y/IbTATbI

Ob6bIYHO Noc/e TOro, Kak 3a YbM-TO YCAYTU 3anaavyeHbl NPUIUYHbIE
AEHbIN, KNUEHT AET YTO-TO, YTO MOKHO MOCTaBUTb Ha NOAKY UM AaTb
no/McTaTb BAPYT 3aMHTepecoBaBLLiemMyca boccy.

O6bI4HO 3TO MOryT bbITh:
e Ortyertnl
*  MapKeTuHr nnaH
* Megua nnaH
* busHec nnaH
*  MaHyan no bnsHec npoueccam
* MaHyan no busHec npouegypam

* [lporpamma TpeHUHra

TeKcT (nAtoc KONUPANUTUHT)

Mpw BCEM 3TOM, KOHCYIbTAHTOM 06bIYHO MCMONb3YHOTCA CAeayowme
MHCTPYMEHTbI:

* LWabnoHsbi
* [lpouecchbl
*  Yeknucrsl
e Coor

Caaya npoeKkTa BO MHOrOM HanoOMMHAET caavy Aunioma unm
KypcoBoM. MMpoeKT MmoKeT bbITb rOTOB U BHEAPEH — HO JINYHbIE
PUTYaNbHblE TaHLbl €LLe HUKTO HE OTMEHSAN :)
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MOA PUNOCOPUA KU3HU

B 6M3Hece s NbITaloCb NPUAEPHKMBATLCA 3X BaXKHbIX NPaBU:

1)

2)

3)

Bce pena un NPOEKTbl BEAYTCA NO MOUM MPaBUNIAM,

MpOoEeKT, 3a KOTOpbIN A Bepycb, AO/IKEH COOTBETCTBOBATb
MoOeWn KapTe mupa (oTBeYaTb MOEN MUCCUN);

Bu3Hec fo/KeH noaaepXKmnBaTb MO XKMU3Hb. A He HA06OpPOT.

ECcv KOMY-TO MHTEPECHO, BKPATLLE MPOACHIO HEKOTOPbIE U3 CBOUX

npaBuAn:

a)

b)

BecnnaTtHo A He paboTato. 3ageweBo — Toxe. Mon 6M3Hec —
He x0b66u. 3a 3aHATHE NHOUMbIM X066UM NtoaN NNATAT Ntobble
AeHbrn. Mo 6usHec — 3To moA paboTa. KoTopyto Aaneko He
Ka*kabIM MOMKET AenaTb HAaCTONbKO e 3PPEKTUBHO KakK f.
CoOTBETCTBEHHO, OHA A0/XKHA TaK U OMNaynMBaTbhCA.

MpyY 3TOM, 3TO HE 3HAYMUT, YTO A BO3bMYCb 3a /OO0 NPOEKT,
CKONIbKO Bbl MHEe He 3aniaTuan. NpoeKT A0MKEH MeHA
3auHTepecoBaTb. MHaue mos paboTa B 60N1bLIMHCTBE CBOEM
ANA MeHs He byeT umeTb cmbicna. [leHbr MOXKHO
3apaboTaTb MHOXKecTBOM cnocoboB. MHe Ha cerogHALLHNM
NleHb NOBe3/10, U A Mory cebe No3BOUTb BbIOUPATb TONIbKO
NHTEPECHbIE N MEPCNEKTUBHbIE NPOEKTbI, HaA, KOTOPbIMU MHE
xoueTca paboTaTtb. N KOTOpblE ONNAYMBAIOT MOU MEYTbI. A nX
Yy MeHA Hemarno.

Koraa MmeHHO A BO3bMyCb 3a MPOEKT U CKOJIbKO BPEMEHM Ha
Hero noTpavy — TOXKe peLato 1.
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d) [pne s byay paboTaTb HaZ NPOEKTOM U KTO MHe byaeT
nomoraTtb — BbIOOp ocTaeTca 3a MHOW. A NoMorat A0CTUYb
pe3ynbTaTa. A KakK A 3To Aenato — BbIbupato s cam.

e) CoOTBETCTBEHHO, «A40CTYN K TENY» - TOXKE CUIbHO OFPAHUYEH.
CeMM3HaYHble UMPpbl HE AAIOT YENOBEKY NpaBa 3BOHUTb MHe
B TPETbEM YacCy HOUYM M CnpawunBaTb, OyaeT v BCce roToBo
BoBpemsa. Ha 3To ecTb cBoe Bpems. M MeHeaKep NpoeKTa,
KOTOPOMY 0ObI4HO M MOKHO 3BOHUTb. B 3apaHee
0b6roBopeHHbIe Yachbl.

N Korpa 3To BCe CTAHOBUTCA NMOHATHO — Mbl MOXXEM MOrOBOPUTL O
BO3MOKHOW paboTe BmecTe.
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7 NPU3HAKOB CAMDbIX MPOBNEMHbIX KIMEHTOB

Hu ons Koro y»Ke He CeKpeT, YTo AN1A yChewHoM paboTbl KOMMAHUMY,
KNMEHTOB HYXHO He TO/IbKO MCKATb U BCAYECKM yONaxKaTb, HO U
nepmMogmMyeckmn yBoabHATb. OCOBEHHO, eC/IN OHU He COOTBETCTBYHOT
CTaHAapTam Bawel KomnaHuu.

NTaK, paccmoTpum 7 NPU3HAKOB CambiX MPO6AEMHbIX KNMEHTOB:

1. JIn4HbIN KOHPNKT. ECIN NOTEHUMANbHBIN KMEHT HacTynaeT Bam
Ha 6obHble mo30oaun O Toro, Kak Bbl byaeTte ¢ HUM NOCTOAHHO
paboTaTb —3TO NepBbi/ NPU3HAK TOro, YTO Balwm oTHOWEHMA He
N3MEHATCA K lyyLlemy.

2.  OrpaHuYyeHMs No KOHTPaKTy. OBbIYHO, €CIU KNUEHT XKECTKO
HacTamBaeT Ha noanucaHmn NDA (Non-Disclosure Agreement),
3T0 byAeT nepBbiM NPM3HAKOM NOCNATb ero iecom. Hu 3a Kakune
AEHbIM HeNb3A OrPaHNYMBATb YPOBEHb U KaTeropmun NPOeKToB, B
KOTOpbIX Bbl cMOXKeTe yyacTBOBaTh B bmKaliwem byaywem.

3. KOHOAMKT nHTepecoB. O6bIYHO, eciv K Bam B KAMEHTDI
HanpalwmMBaeTca NPAMON KOHKYPEHT Ballero cyLLecTByOLLEro
KAMEHTA M 3aZaeT yiMy BONPOCOB NO CBOEMY KOHKYPEHTY — 3TO
NPAMOI 3HAK He NOAMNUCbIBAaTb KOHTPAKT. [poexaTbca 3a cyeT
KOHKYpPEHTa — KpynHas noTteHumanbHaa npobnema. OcobeHHo,
ecnn ob6a KoHKypeHTa HamHoro 6onblue, yem Bbl. Komy xoueTca
OKa3aTbCA MeXAy MOIOTOM U HaKOBa/lbHEn?

4. TIpOeKT BHEe YpOBHA «rypy». ECiv NpoeKT No cBOeu CI0XKHOCTH
WAW KaTeropum HaxogmTcAa BHe Bawero ypoBHA — He BepuTech 3a
Hero. [NoAHATb CBOIO NNAHKY — OTANYHAA naeq. ToNbKo He B
cny4vae, KOrga naaHka NONHOCTbIO NEePEeHOCUTCA B ApYyroe MmecTo.
Mepenaya KnMeHTa Hanbonee NpPaBUAbHOMY KOHKYPEHTY — camas
Nyywana Bawa peknama.
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KnneHT He ucnonHset ceon obewaHuna. Ecam B camom Havane
BaliMX OTHOLWEHWIM KANEHT NbITAETCA «OTXKATb» INLLHION TbICAYY
WM 3aNNaTUTb NO3}Ke, YEM A0roBapMBaINCh — YTO Ke byaeT
Torga, Korga Baw coset byaeTt emy yKe He Tak Heobxogmm?

KnneHTt-BcesHalKka. Koraa KanMeHT HaHMMaeT Bac caenatb ana
Hero Kakyt-nnbo paboTy, OH AO/XKEH yBaXKaTb Bawe mHeHue,
LEHUTb ero U AeMncTBOBaTb Tak, Kak bbl10 NpeanncaHo. Ecam e
KAMEHT MNbITAaeTCA UrpaTb B YBAEKATEbHYIO UTPY «ybel TpeHepa»
M NbITaeTCA AOKa3aTb, YTO Bbl HM Xepa He 3HaeTe — Bpems
NMOKa3aTb eMy Ha ABepb.

CunbHaa HexBaTKa BpemeHu. Ecnm Bol 6epeTech 3a NpoeKT,
3apaHee 3Has, YTO CMUJIbHO NPONETUTE MO CPOKAM — 33 HEro He
cTonno 6paTbCca ¢ camoro Havyana. [la, Ham BCeM HyKHbl AEHbI .
[a, Horga ctonT nonpoboBaTh NOMCKATb BaPUAHTbI Y*KaTbCA BO
BPEMEHM M BbINOHUTb BCE NPOEKTbI BOBpemaA. Ho Bce ke, ecin
Bbl 3apaHee BUAUTE, YTO KANEHTy abcontoTHO HeobxoaAnMMOo
caenatb NPOEKT K YCTAHOBNEHHOM AaTe, a Bbl HUKAK He ycneBaeTe
YNIOXUTbCA B CPOK — He BepuTech 3a NPOeKT. YOUTb CBOLO
penyTaumio 3aHMMaeT HAMHOFO MeHbLLE BPEMEHMU, YEM ee
3apaboTaThb.
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SAKNOYEHUE. BOMPOCHUK NO KOHCANTHUHTY.

HenpasunbHoe pa3suTme cBoero KoHcanTuHr-bmnsHeca obbi4HO
NPUBOANT K PE3KOMY HEeA0CTaTKy BPEMEHM Ha KU3Hb U "cropaHuto” Ha
paboTe.

OTnnyme Hawero ceMuHapa no KOHCanTUHIY B TOM, Y4TO OH
choKycmpoBaH Ha opraHMYHOM pocte KoHcanTuHr-émnsHeca. axe
€C/IM 3TOT POCT B3PbIBHOM.

B Mmmnpe ecTb AECATKN NPOrpamMm, 3aTOHEHHbIX NO4, Pa3BUTUE
KOHCaNTuHra. KHuru, Kactbl, aygmo, BUAEO, CEMUHAPDI,
KOMMNbIOTEPHbIE MPOrPaMMbl, CaliTbl M MPOYEe M NPOYEE N NPoYee...
OHM 06bIYHO NONAJAMOT B OA4HY M3 2X KAaTErOPUMN: CUCTEMbI NO
Pa3BUTUIO KOHCANITUHIOBbIX areHCTB N COOPHbIE CONAHKM M3 Pa3HbIX
duwex.

U, camoe uHmepecHoe, Ymo MmHozaue U3 amux
cucmem mo2ym rnipuHecmu Heraoxue
pesynomamel, TOJ/IBKO ecau amu cucmemeol
8bIMOIHAMb OM MOYKU 00 MOYKU. N ecnu
ueneesoli npoghuns azeHmcmeaa (u,
coomeemcmaseHHo, Bawux KnueHmos) ¢ makol
}e mamemamuyeckKol mo4YHOCMbHo cogriaoaem c

mem, Ymo ornuceieaemecAda 8 cucmeme.

N 1.K. 3TO BCe 3PpPEKTMBHO TO/IbKO ANA HEKOTOPbIX C/Iy4a€EB, BO BCEX
OCTa/IbHbIX MOMNbITKM BHEAPUTb O4YepPeSHYIO WHATY 06bIYHO
3aKaH4YMBAKOTCA NOJIHbIM MLUIMKOM.

A Tenepb NPOBEPUM: HACKOJIbKO Bbl 1 Ball KOHCANTUHI COBMaAaloT CO
CTaHAAPTHbIMKU cUTyaumamu. FoTosbl? Toraa nonHbiv Bnepea)!
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Mos M3Hb Xopowo cbanaHcupoBaHa mexay paboTon n
CEMbEMN.

MuHnmym 30% moero BpemeHu s NPOBOXKY B "'oxoTe" 3a
HOBbIMW KNMEHTaMMU.

Bce MOM AaHHbIE O KIMEHTaX U KAMEHTCKUe dbalinbl HaxoasaTcs
B NOJIHOM NMopsgKe.

Y meHs ecTb exit strategy ans moero 6m3Heca. U oHa
npopaboTaHa 1 roToBa K BHEAPEHUIO B XM3Hb. A HE TO/IbKO B
MOMX MeYTax UM TONIbKO Ha Bymare.

fl y4acTBYIO TO/IbKO B TeX COBELLAHUAX, KOTOpble BblbUpato
cam. A He BO BCeX, Ha KOTOPbIX A0/I}KEH NPUCYTCTBOBATb.

Koraa mow KoHcanTuHr busHec Hayan pacTtu, A B3an cebe
MOMOLLHUKA.

Al CNOKOMHO MOry yexaTb Ha napy Heaeb B OTNYCK (Man, He
nan bor, 3abonetb) 6€3 Toro, 4tobbl CO34aTb NPObEMDI B
cBoem busHece.

A yBonnn Bcex Npobi1eMHbIX KAMEeHTOB. MK He cTan ¢ HUMHK
paboTaTb.

Mou KAKeHTbI BCeraa ullyT MOero coBeTta. A He TO/IbKO XOTAT
MNONYYUTb KyUy YCAYT 32 HAUMEHbLLYIO LIEHY.

Al cepbe3HO NpPOKayan CBOM HaBbIKM 3@ NOCAEAHUN TOA,.
Makcumym - aBa.

MHe HpaBUTCA YTPOM NPUXoAnUTb B CBOM oduUC.

Mos Harpyska paBHOMEpPHO pacnpefeneHa B TeYeHMM roga u
He NagaeT BCA Pa3oM, KaK CHEr Ha ro/nosy.



13.

14.

15.

16.

17.

18.

19.

20.
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Y MeHA ecTb 04HO UK ABa UHTepecHbIx Xxo66u. (Mueo ¢
Apy3bamu namn ¢pytbon no Tenesnsopy 3a xobbu He cunTatoTcA

)

Kak muHumym 30% moero BpemeHu A Tpayy Ha
camopassutme. CemuHapbl, aygmo, KOYYMHT, KHUTU,
NPaBUAbHbIE CaUTbl U MpoYee.

Y MeHA eCcTb BpemMA Ha peryaapHble 3aHATUA CMOPTOM.
MuHumym 2 pasa B Hegeno.

A HaXOXy BpemsA yBMAETbCA CO BCEMU MOUMU KNNEHTaMMU
MUHUMYM pa3 B rog,. C sepxHummn 20% - MUHMUMYM 2-3 pa3a B

rog.

Bo Bpems KaxK[a0ro cBoero pasroBopa ¢ MOMMU KIMEHTaMU £
MM Oat0 UeHHble CoBeTbl. M1 OHM UM, KaK NpaBuio, caeanytoT.

KNMeHTbI NNaTAT MHEe 33 MOe BPeEMS M 33 BCE MOM
pPeKOMeHAaLNN.

Mosa Hu1wWwa n/unn cneunanmsaums cTporo onpeaeneHa.

Al Beay KOHCANTMHI MO CBOMM 3aKOHaM. Tak, KaK MHe 3T0
yaobHo.

www.infobusiness2.ru
2008 © AHppen MNapabennym




78 | 30n0Tble 3aKOHbI YCMNELIHOTO KOHCANTUHTA

SAKNIOYEHUE. KAPTA OTBETOB HA BONMPOCHUK NO

KOHCANITUHTY...

MHe KaeTcs, YTo Bbl NoACO3HATENbHO OXKNAANAN OT MEHA OTBEeTa TUNa
"nobaBb cebe 1 6ann 3a KaxKAabl NONOKNUTENbHbBIN OTBET HA BOMNPOC
1,2,3,4,5..., n echn obuwee KonmyectBo 6annoB meHblle 9999, Bam
NpocTo HeobxoaMMO NPMATM Ha ceMUHap No KoHcanTuwry..." :)

Ha camom gene, Bce He Tak NpPoOCTO.

[MpocTaa oueHKa B 6annax — HUYero He 3Haqau1,m71 nokasatesb. OH
NMOKaXeT TO/IbKO CTE€NEeHb POCTa NN YNaadKa 6M3Heca, d HEe TO, UTO
MMEHHO C HAM danblle aenartb...

[lna aToro mbl pasbepem BoNpochl ewe pas:

1. Mos #u3Hb xopowo cbanaHcuposaHa mexoy
pabomoli u cemeoeldl.

OueBungHo, 310 Npobnema #1 B ntobom 6MsHece. Ecam y Bac mano
KANEHTOoB, Bam npmxoamnTca TpaTUTb OFPOMHYIO Ky4y BPEMEHU Ha UX
noucku. Ecam ke y Bac KNIMEHTOB MHOIO, HE MeHblLee Bpema TpaTuTca
Ha ux obcnyKmnBaHue.

Te e, KTO XOYET }KUTb MOJIHOLEHHOM M3HbIO, CTPEMSATCS
cbanaHcnpoBaTb CBOIO PaboTy N cembio.

2. MuHumym 30% moe20 epemeHU A IPOBOMY 8
"oxome" 3a HoB8bIMU KaueHmMamu.
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B TUNMYHOM KOHCANTUHIe APKO NPUCYTCTBYET CE30HHOCTb PaboThl:
€CTb K/INeHTbI - paboTaem, HET K/IMEHTOB - IMXOPALAOYHO NblITaeMCA UX
HanNTWU.

[na Toro, 4Tobbl He BbINI0 TaKUX NPOBAJIOB B 3apaboTKax, MUHUMYM
TPeTb BPEMEHMU N PeCYpPCOB KOMMNAHMK A0/1KHO ObITb HAaNpPaB/EHO Ha
npuBAeYEHNE HOBbIX KIMEHTOB U YBE/IMYEHNE NPOogaK cTapbiMm. MHaue
B KOMMNaHUK Bceraa byaet nonHbIn Gapaak.

(Ana Toro, 4TobbI ONTUMM3NPOBATL ITOT NPOLLECC, YTODObI KANEHTbI
camu Bac HaxoamMnun 1 CTaHOBUAUCL B o4yepeap - Bam Heobxoammo mx
0by4yaTb. TPEHUHIaMK, KOYYUHIOM UM CEMUHAPaMM.

A pna Toro, Yytobbl aBTOMATU3UPOBATL NPOLLECC NPMBIEYEHUA HOBbIX
KNMEHTOB - Heobxoaumbl MHGONpPoayKTbl. KHuru, aygmo, snaeo. Kakne
NPOAYKTbI ydlle paboTaroT B KaXKA0OM KOHKPETHOM C/ly4ae - 3aBUCUT
oT Bawei ueneson aygmutopmu.)

3. Bce Mmou OaHHbIe 0 KaueHmax U KAueHmcKue
¢halinbl HAX00AMCA 8 NOAHOM MOPAOKE.

3TO 3HAYUT, YTO B /ItOBON MOMEHT, Nt06ON YeNoBEK, KOTOPbIN
33€eCTBOBaH B 04EPEAHOM NPOEKTE, CMOXKET CAMOCTOATE/IbHO HaUTU
Nobyo HPopMmaumo No NPoeKTy. PesyabTaTtom ynpoueHna u
CTaHAapPTM3aLUNM BeAEHUS KANEHTCKUX AeN CTaHOBUTCS YBE/IMYEHUNE
npoAa (T.K. MOXXHO MOCMOTPETb YTO KAUEHT YyKe caenan u
npeayragaTb, KAKOM caeayowmn Wwar Heobxo4AnMm M KaKk ero emy
Nyywe npoaaTb).

4. ¥ meHA ecme exit strategy 015 moezo bu3Heca.
‘ M oHa npopabomaHa u 20mosa K 8HeOPEHUIO 8
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HU3Hb. A HE MOBKO 8 MOUX MEYMAx Usu MosbKo
Ha bymaee.

NpOoHUA B TOM, YTO BONbLLUMHCTBO KOHCY/IbTAHTOB, KOTOPbIE MOMOTatoT
CBOMM K/IMEHTAM NNaHUPOBATb UX CBET/IOe byayllee, HUKOrAa He
NAaHUPYIOT CBOE.

5. A yyacmeyro mosnbKo 8 mex coO8€WAHUAX,
Komopeble 8blbupatro cam. A He 80 8cex, Ha
KOMmMopbix 00AXCEH MPUCymcmeosame.

Bce HenpoAyKTMBHbIE COBELLAHMUA MOXKHO U HYXKHO NponyckaTb. Man
"'yyacTtBoBaTb'" B HMUX NO TenedoHy. Nam nocbinatb Ha HUX CBOErO
3amectutensa c gukTtopoHom. CIKOHOMNEHHOro BpemeHU (ocobeHHo
Yy4YuTbIBaA NPOOKM Ha AOpPOrax) C IMXBOM XBATUT Ha TO, YTOObI
nopaboTtaTb HaA NPUBIEYEHNEM HOBbIX KIMEHTOB.

6. Ko2zoa moli KoHcanmuHz busHec Ha4asn pacmu,
‘ A183771 cebe NOMOWHUKQ.

ACCUCTEHT - O4eHb BaKHbIM War K pocTy Bawero 6m3Heca. Ecnm Bl He
MOXKeTe HaHATb KBaIMPUUMPOBAHHOIO NOMOLLHMKA (MM Tem naye, He
MoXKeTe cebe 3Toro no3BoaAUTb) - Baw 6usHec He Tak AaneKo ywen
Bnepea.

7. A cnokolHO mo2y yexamb Ha napy Heoesb 8
omnyck (unu, He dali boe, 3a60s1emsb) 6e3 moeo,
umobbi co30ame npobraemeol 8 ceoem busHece.
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Ecnm Bbl He moxkeTe cebe N03BONNTb yexaTb U3 Balwero 6usHeca Ha
napy Heaenb - 3a4em Bam Takoi 6usHec? He obmaHbiBanTe cebs, 31O
BCEro Mwb paboTa. N paboTtaeTe Bbl Ha ewe 6onee cymacweawero
6occa, yem Bce ocTasibHble. [puyem 3a mmsepHble geHbrn. Ha ceba!l

Mouemy A Tak rosopto? MNonpobyinTe AaTb peKsamy B ra3eTy Ha CBOHO
AONKHOCTb, YECTHO OMKUCAB BCE, YTO Bbl AeNaeTe exkeagHeBHO. M 3a Te
[eHbrn, KotTopble Bbl nonyyaete. 1 nocMoTpuUTE, CKONbKO HalaeTcA
Xenawuwux aenatb To, YTo genaete Bbl.

8. A ysonun ecex npobaemHbIx KnueHmos. Unu He
cman ¢ HUmu pabomame.

Heyxenn npobaemHble KAMEHTbI CTOAT TOro, YTobbl ¢ HUMK paboTaTb?
Ecnu BecTu AeTanbHYO pacKkiaaky Npuxoa-yxo4 AeHer U KoM4ecTBo
ybuUTOro Ha HUX BpeMeHu (A y*Ke He roBOPIO O HePBaXx) - MaTeMaTHKa
3a4acTyto obneryaeTt Ham pelieHue yBoanTb 10-20% M3 HUX K
4epTOBOW MaTepPMU.

9. Mou KnueHmol 8ce20a uwjym moezo cogema. A
He MosIbKO XomAm noaAy4ums Kyqy ycsye 3a
HAQUMEHbWYH UeHy.

Ecnun Bac cpaBHMBAKOT MO KayecTBy C APYrMMU KOMMNaHUAMM (a Tem
6onee, No UeHe) - y Bac 4UTO-TO CUbHO He B NopsAaKe ¢ BU3HeCoM.
KOHCAnTUHI TeM U LLleHEH, YTO OH YHUKANEH U HenosTopum. [laxe ecnu
Bbl AenaTe TO 3Ke, YTO U COTHU KOHKYPEHTOB, MOXHO U HY}KHO
OTCTPOMUTHLCA OT HUX B TOM, KakK Bbl 3TO aenaeTe.
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10. A cepbe3HO NpoKavasa ceou HA8bIKU 3a
‘ nocaedHul 200. Makcumym - 08a.

Ecnn Bbl He pacTeTe - Bbl ymunpaete. ToXe camoe MOXKHO CKa3aTb U O
Bawem 6u3Hece. B chpepe ycayr noctoaHHoe obyyeHue n
camoobpasoBaHMe - YacTb TOrO, 3@ YTO Bam NNaTaAT OrPOMHbIE AEHbLIU.
MNHauye oHM ByayT yxoanTb K Balwmm KOHKypeHTaMm.

11. MHe Hpasumcsa ympom npuxooums 8 ceoli
oghuc.

Cpa3y BCMOMMWHAETCA CTapblid aHEKAOT NPO oHry, boumaHa 1 cTaporo
antekaps: "Ecnm Bac oT Hee TaK TOWHUT, TO 3a4eMm e Bbl ee ebete?"

Ecnn Bac TowHnT oT Bawen paboTbl, TO Ha Xxepa oHa Bam? Mbl knsem
O4MWH pa3, U HUKOMY B 3TOM MUpPeE Sly4lle He CTaHOBUTCA OT TOro, 4YTO
Bbl cTpagaete 5 agHen B Hegento ¢ 9 Ao 6.

12. Mos Hazpy3Ka pa8HOMEpPHO pacrnpeodesneHa 8
meyeHuUuU 2004 U He nadaem 8CA PA30M, KAK CHe2
Ha 207108Y.

McToKn aTol Npobiembl ONATH e B HeA0CTaTKe NOCTaBAEHHOTO
npouecca NpUBAEYEHUA HOBbIX KINEHTOB. K Bam y¥e A0/1KHa CTOATb
oyepeab 3a HECKONIbKO MeCALLEB A0 TOrO, KaK 3aKOHUYMTCA ovepeaHOMn
NPOEKT.

13. Y meHsa ecmb 00HO Unu 08a UHMeEPECHbIX
x066u. (Muso ¢ Apy3bamu uau pymb6ona no
mesnesu3opy 3a xobbu He cvumaromcs :)
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OpHO-ABa UHTEPEeCHbIX X066U - 3TO TO, UTO AeNaeT Hally XKU3Hb
MHTepecHee. YacTb NnpmBaekaTenbHoCcTn KoHcanTnHra (ocobeHHo B
BEPXHEM CETMEHTE) B TOM, YTO Mbl paspeluaem cebe KnTb Takomn
YKM3HbIO, KOTOPYIO XOTAT HaWW KANEHTbl. Ho He moryT. Unu cuunTator,
YTO HEe MOryT.

14. Kak muHumym 30% moe20 spemeHU A mpa4dy
Ha camopa3zsumue. CeMUuHapsl, ayouo, KOy4uHe,
KHU2U, NpasusbsHele calimel U rpoyee.

CamopasBUTHE - KoY K CbalaHCMPOBaHHOM XU3HU. bes aToro noban
paboTa HayHEeT NpMeaaTbca BCEro NLIb YEePE3 HECKO/IbKO MecaLes... B
nepBylo oyepeab OTBeAUTE B pacnmcaHMm Bpema ans cebs. A yxke
MOTOM - Ha BCE OCTa/ibHOe.

15. Y meHa ecmb epemsa Ha pezaynAapHble 3aHAMUA
‘ cnopmom. MuHumym 2 pa3a 8 Hedest.

B 340p0BOM Tene - 340POBbIN AyX. 3a4acTyt0 HaM He XBaTaeT SHepPruu
MOTOMY, YTO Mbl Ma/i0 OTAAEM, @ HE MOTOMY, YTO Mbl €€ He4OCTaTOYHO
COKOHOMUAM.

16. A Haxoxy spemsa ysudemsCa co 8CEMU MOUMU
KAUEHMamu MUHUMYM pa3 8 200. C 8epxXHUMU
20% - MuHUmMym 2-3 pasa 8 200.

Be3 IMYHOro KOHTaKTa OTHOLEHUA XnpetoT. JTlobble oTHoWeHUA. byab
TO C KIMEHTaMM Un ¢ 6an3kummn nrogbmu. OcobeHHo, ecnu Bbl
NbiTaeTecb CAeNaTb YTO-TO 60/bLLIOE B XKMU3HU KAMEHTA. M nonyymTb 3a
3TO MHOTO A€eHer.
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17. Bo spemsa Kax0020 c80€e20 pa32080pa
MOUMU KAUeHMamu A UM 0ar yeHHole coeemsl. U
OHU UM, KGK rnpasusio, caeoyrom.

Ecnn Bawu KAnMeHTbl He ceaytoT Bawmm coBeTam - nepectaHbTe Ux
AasaTb. M "npoKavanTe" cBOM cTaTyC aKcnepTa B UX r1a3ax. A elle
nyyuwe (ana Havana) - B ceBomx. T.K. Balla HeyBepeHHOCTb B pasroBope
W nepegaeTca Bawmm KnneHTam.

18. KnueHmeol naamam mMHe 3a Moe 8peMA U 3a
‘ 8ce Mou peKomeHOauyuu.

B aTom 1 npobaema 6ecnnaTHbIX COBETOB - HUKTO HUKOTAa UM He
cneayer.

MeKapb He pasgaeT xn1eb 6ecnnaTtHo. MNponssBoanTeNN TENEBU3OPOB U
MOBUNbHBIX TeNedpOHOB - CBOD INEKTPOHMKY. Yem aelwesne Bawm
COBETbI - TEM XY»Ke OHU paboTatoT.

19. Mos Huwa u/unu cneyuanu3ayusa cmpoao
‘ ornpeodeseHa.

Mbl 3a4acTyto roToBbl NNATUTb Ha NOPSAAOK boNblIe AeHEr TOMY, KTO
[0Ka3as, YTo OH CMeLnanunucT No peLeHno UMeHHO Halwux npobnem.
Mpuuem, yem 6onblue npobiema, Tem 6onblue AeHEr Mbl FTOTOBbI EMY
3annaTMTb 33 FAPAHTMPOBAHHOE ee peLUeHme.

20. A 8edy KoOHcaamMuHa rno ceouM 3aKOHaM. TaK,
KaK MHe 3mo yO00bHoO.
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Ecan KnneHTbl ynpasaatoT Bamu - TO Bawa XU3Hb MOX0XKA HA XKU3Hb
MapuoHeTKn. ECTb ntoaun, KOTOPbIM 3TO HpasuTca. Ecav Bbl oanH 13
HUX - OT/INYHO.

TONbKO MOMHUTE, B 3TOM C/lyvae Bbl camu oTgaeTe OTBETCTBEHHOCTb 33
CBOIO XM3Hb B YyXune pyku. Tem cambim yousasa 99% cBoero ycnexa.

WTak, ecnn nocne pasbopa cBoMx OTBETOB Ha BONpPOChI, Bac Bce B
Bawwem 6usHece ycTpamsaeT - no3apasaato! Bbl HaxoauTeCb UMEHHO
Tam, rae XoTute HaxoAUTbCA.

Ecnun ke Bac 4To-TO He yCcTpamnBaeT - HanauTe cnocob 3To NOMeHATb.

Ecan Bac He ycTpamBaeT Bce - 3aimuTtecb 4em-to gpyrum. U
nepecTaHbTe »Ka/IoBaTbCA Ha CBOO Cyabby.

Yaaun Bam B Bawem KoHcanTtuHre!
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[MPOERTbI A TTPOAYKTDI



30110Tbl€ 3aKOHbI YCMELHOro KOHCaNTUHra | 87

MHOOBU3SHEC-LIGHT

MpeAnonoXXum, Bbl peLnam 3aHATbCA MHGOOM3HEeCOM 1 Aaxe,
BO3MOHO, HANMUCANN HECKO/IbKO KHUT. [locne 3Toro BO3HUKaeT
3aKOHOMEPHbIN BONPOC: YTO e AenaTb CO BCEM 3TUM Aanblue, YTobbl
NPMMEHUTb CBOE XeslaHne Hanbonee apPeKTUBHO?

MpeacTaBnaem cuctemy Ana ctapta MHPobM3Heca - YTobbl Pa3NOXKUTb
B r0/10BE BCE MO MOJIOYKaM.

PDF

!

AnneTuT NpuxoauT BO BPEMS efpl
NHTerpaumna 3HaHMN B HaBbIKK
foTOBbIE MOAENN

YnakoBKa

Foe e oeHbrun?

Kak genatb TPEHUHT NO TeMe, B KOTOPOM He pa3bupaewbca?
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[MoBOPOT MOKET bbITb Aanblue
AKTUBUCTbI, UICMONIHUTENN U 3€BaKU
Bbi6bop NpaBUAbHOIO pbiHKa

MHPOBM3HEC: KaK ero NpaBM/IbHO NOCTPOUTb M KaK ero npaBuabHO
npoaarth.

Bbibupaem npaBUIbHYO HULWY

dopmyna ycnewHoro MHPobM3Heca

3dpdeKTMBHOE HULLEBAHME

PackpyTka nHpobusHeca. BeegeHue.

MnaHupoBaHue MHPoBM3HEca

Bor u nHpobusHec, unm CotBopu ceba cam

12 cnocob6oB 3apaboTka Ha MHPobOM3Hece — 2 KacTa U3 pm 1.2

®M 1.2. boHyc. 12 ocHOBHbIX Moaenen 3apaboTka 601blUMX AEHEr B
nHpobunsHece. Yactb 1

®M 1.2. boHyc. 12 ocHOBHbIX MoAenien 3apaboTka 6onblUNX AeHET B
nHpobusHece. Yactb 2

Mpumepbl MHPOOU3HECOB (aHrn.)

Mpumepsbl nHPobUsHecos (pyc.)

MoTnBauma 1 XKMU3HEHHbIe Lenu

ABCTpaKTHble WEeCTU3HAKU... «Y HUX, Tam» unum «Y Hac, 34ecb!»

[leHbr1 NpuUxoanT ¢ MUCCUEN
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Jlerkum aBuXKeHUem Bon
K13Hb No Tenesnsopy
BbibpocbTe WwabnoHbl U3 F0N0BbI

Moyemy Bam abcont0oTHO HEOOXOAMMO NOJIHOCTLIO MNOFPY*KATbCA B
ANHAMUKY TPEHWUHTOB...

XaocC 1 oOpaToOpCKOe MacTepcTBO
Pecypcbl ona TpeHepos...

3aKa3 1 onjsiata — Ha cauTe
http://www.infobusiness2.ru/InfobusinessLight
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KAK 3APABATbIBATb $1000 B A EHb, 3SAHUMAACH

KOHCAZITUHIOM - AYOUO3ATNMUNCb CEMUHAPA

Kaxkabl AeHb MUNNMOHbI 401/1aPOB NEePETEKAOT U3 KAPMaHOB
KIMEHTOB B KapMaHbl KOHCYNbTaHTOB. OHU _y¥Ke_ nepeTeKalorT.
HesaBucmumo oT Toro, genaete M Bbl 4TO-TO MO 3TOMY NOBOAY M/IM HET.

N 3TOT ceMnHap Noka*KeT Bam HECKONbKO cnocoboB, Kak MOXHO
NPOCTO BCTaTb Ha NyTU 3TOTO OFTPOMHOIO AEHEXKHOro NOTOKa M YepnaTb
N3 Hero 6MA0HOM, BEPOM UAN LUCTEPHAMM.

Camas 60onbluadA ownbKa B KOHCANTUHIE COCTOUT B TOM, YTO 3a4acTyto
Bbl AymaeTe, 4To ANs npodarku Bawwmx ycnyr 3a 6onblune geHorun, Bam
HeoOb6X0ANMMO MMETb CneLmnanbHble AUMNA0MbI, ONbIT PaboTbl MK
3apabaTbiBaTh 60nblUe AeHer, YeM Balln KAMEHTbI.

Ha camom gene, Bam Bcero nuib HY*KHO 3HaTb TO/IbKO HECKO/IbKO
BeLLEel, KOTopble He 3HAOT Balum KNneHTbl. Bam Hy»KHO 3HaTb
AOCTAaTOYHO NPOCTOM _Npouecc_, cieays KOTOpomy Balum KAneHTbI ¢
pafocTbio ByayT paccTaBaTbCA CO CBOMMM AeHbramMu, CTAaHOBACH B
oyepeab, YTOObI 3aN1aTUTb 3a Bawwu 3HaHMSA.

OHu 6ydym xeacmamubca 0pye opyay
803MOMCHOCMbIO pabomesl ¢ Bamu. Paccka3bisame
06 amom 8 UHMepP8bH 2a3emMam U HYPHAAAM.
Ucnonbe3oeame amom ¢pakm 8 pekaame U 8
Mpooaxax ceoux nNPooyKkmos.

Ha sTom cemmHape A NoKaxy pa3nnyHble cnocobbl 3anycKa u
PACKPYTKN KOHCANTUHT BMU3Heca, cTpaTerMm 6bicTporo n apeKTUBHOIO
MapKeTUHra, NPUHLMMNbI U GOPMYNbl NOCTPOEHUSA OYepean KANEHTOB,
BbICTPAUBAHMA U NOAYYEHMA NPEMUYM LLEH 33 CBOM YCAYTU, NONYYEHUS
AONO/IHUTENIbHbIX AEHET B BUAE POAATU, MPOLEHTOB OT NPOAAXK UK
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NPOLEHTOB YBE/IMYEHNA KNINEHTCKOro Bu3Heca, BO3MOKHbIX MPOKO/I0B
B KOHTPAKTax, KoTopble Bac byayT 3acTaBAaTb No4nNMCbiBaTb Balwum
KNMEHTbl U MHOFOE€ MHOFO€e ApYyroe.

TaKk¥Ke A packpoto, YTO Ke AeNaTb Nocae NPoaa*Kn CBOUX YCAYr; Kak
MCNONb30BaTb BPEMA APYIMX N04EM BMECTO CBOEro; KaK NpogasaTb
Yy¥KuMe yCnyru u Bce paBHO NOy4YaTb 3a 3TO bosblIMe AEHbIU; Kak
BblAaBaTb MAaKCMMaA/IbHbIN pe3yanbTaT B MMHUMAIbHOE KOMYECTBO
BPEMEHM; KaK NPOAABATb KAMEHTY pe3yibTaT, @ He onpeaesieHHoe
KOJINYEeCTBO YaCOB M KaK COXPaHUTb 6ONbLIMHCTBO aBTOPCKMX NPaB Ha
KOHEYHbIN NPOAYKT.

A TaK»Ke, KaK 3anakoBaTb CBOM YC/Yru ANA yBEeIMYEHNA KOIMYECTBA
NPOAAK; KaK PaCKpPYTUTb MasieHbKME NPOEKTbl B 60/1blUME; KaK HalTU U
MOCTOSAHHO «A0MTb» KPYMHbIX KIMEHTOB; KaK peLlaTb Npobaemsbl ¢
KAMEeHTaMM, KOTOopble NOCTOSAHHO BO3HMKAIOT U (Camoe rnaBHOE) Kak UX
npeaoTBpaLwaThb.

MAtoc, A nogentocb NPaKTUYECKMMM CTPaTerMAMN nepesoaa
6ecnnaTHbIX COBETOB, KOTOpPble Bbl, CKOpee Bcero, pasaaere cerogHa
BCEM ¥eNaloLLMM, B BbICOKOOMa4MBaemMble YCAYTH.

NMPOrPAMMA CEMUHAPA:
*  KaK nocTpouTb CamMblii NydlLunin BU3HeC B MUPE;

*  Kak 6bICTPO Ha4YaTb M PACKPYTUTb C HY/A CBOE
KOHCA/NITUHIOBOE areHTCTBO;

J KaK caenaTb Tak, utobbl Bam ¢ yaosoabcTenem naatnam $100,
$200, $300 1 gaske $1000 B yac 3a Bawu 3HaHWA (1 6b1an
pagbl TOMy, YTO MM yAa/10Cb NopaboTaTb ¢ Bamu);

e  KaK BbICTPOUTb K cebe ouepeap M3 KaXKayroLWmMX KINEHTOB;
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b Kak n rge 6paTb 3HaHWA, 3a KOTOPblEe K/IMEHTbI 6Yﬂ,yT roTosbl
nNaTUTb Ntobble AEeHbrn, N Kak UM UX NPOAaBaTb,

b CereTbI U TaKTUKU NPOoABUKEHNA KOHCANTUHIOBbLIX YCNYT,
® I'IpanmbHaﬂ YNaKOBKA KOHCAATUHI-CEPBUCOB,
® [aBaTb A He gaBaTb rapaHTUM Ha CBOU YCNYTH,

b I'Io'-lemy KOHCaNTUHI ABNAETCA OAHUM N3 CaMblX 6bICprIX
cnocobos MOHETNU3NPOBATb CBOUN 3HAHUA;

b Camble BaXKHble d)MLLIKM B KOHCa/NITUHre, KoOTopble CMOTYT
caenatb Bam n Bawmm KAneHTam COTHU TbicAY A01N1apoBs,;

*  OcCHOBHble OWMOKM B NO3ULLMOHUPOBAHUM U PACKPYTKE
KOHCaNTUHTQ;

*  Baw An4HbIN BpeHa 1 BANAHWE ero Ha KOHCAATUHT;

* CneumnduKa Npoaark OKOJIOKOHCANTUHIOBbLIX yCayr (A0KTopa,
topUCTbl, BUHaHCOBbIE cepBuchl nnu IT);

e KaK KOHTPO/AINMpPOBaTb CBOMX K/IMEHTOB N A06MBATbCA OT HUX
BbINO/IHEHWUA Balinmx peKomeHaaunii;

*  KaK HayaTb cBOM BU3HEC B KOHCaNTUHre B cBOHOAHOE OT
OCHOBHOM paboTbl Bpems 1 BbICTPO AOBECTU CBOM A0XO0A A0
YPOBHA OCHOBHOTIO;

e Kak npeBpatutb cBoe ntobumoe xob66m B NpnbbINIbHbLIN
busHec;

s Kak NpPeKpaTnTb NOTOK 6ecnnaTHbIX KAMEHTOB U caenatb Tak,
4yTO6bI OHM Bam nnatmau CTO/IbKO, CKONbKO Bbl 3aCNy*MnBaeTe.
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* Kak npaBuabHo paboTaTtb B [pemuym u Yabtpa-Mpemmym
CermeHTax pblHKa;

e  Kak nepenosuuMoHMPOBaTb U PACKPYTUTb CBON KOHCANTUHT
busHec;

e PaboTa c napTHEpamm 1 KNHoUYEBbIMU KINEHTAMK;
e [lpoaaxa KOHCaNTUHra B 60/blUNE KOMMNAHUW;
e KOHCaANATUHI ANA Manoro u cpeaHero busHeca;

® Kak noay4dyatb AeCATKUN N COTHU TbICAY AO0N/1aPOB C OA4HOTO
K/IMEHTQa,

°* N MHOroe MHOroe gpyroe :)

3aKa3s 1 onaaTa — Ha caunTte http://www.infobusiness2.ru/consulting
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OBPA3OBAHMUE 2.0: KAK 3APABOTATb HA BUPYCHOM

OBYYEHUU

C KaXkablM MecaLem Tema BUPYCHOro obpa3oBaHMA BCeE CUAbHEE NAET
B Maccbl. Pa3ninyHble caiTbl NbITAKOTCA 3aMNyCTUTb HOBbIE CEPBUCHI,
pacCYMTaHHblE HA COUMANbHbIE CETU. YHUBEPCUTETbI CPOYHO BHELPAIOT
CUCTEMbI YNPaBAEHNA CBOMM M YYXKMM KOHTEHTOM. Kypcbl, cCEMUHapbI
N TPEHMHIM PaCLBETalOT Ha KaXKaoM Luary.

TakK 4To Ke Takoe, 3To BupycHoe Oby4yeHune? Heyxkenun texHonormm P2P
YK€ HAaCTO/IbKO NPOHMKAM B HaLy XU3Hb?

M KaK Ha BCeM 3TOM MOXHO 3apaboTaTb 06bIKHOBEHHOMY YE/10BEKY?
NHTepecHo? Toraga umTtamnTe ganbuie!

NTakK, obbem 3TOM cnuctembl: 5 nekumn B popmaTte KacTos.

Kactl: ObyyeHne Kak HAPKOTUK

KacT2: 3 0CHOBHbIX UCTOYHWKA AeHer B 06pa3oBaHUK

Kact3: Kak 3apaboTtaTb Ha BUpycHom obyyeHumn

Kact4: Cuctembl nHpobmsHeca

KacT5: JanbHenwunmn nnaH aenctsmm

3aKa3 1 onaaTa — Ha cauTe
http://www.infobusiness2.ru/Obrazovanie20
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®M 1.2: UH®OBU3HEC: OT 0 4,0 $10000 3A 3 MECALA

FoToBbI M Bbl 3annaTUTb $1.000 3a rapaHTUPOBaHHbIN 40X0S, B
$10.000 B mecAu?

Torpa uvTaiiTe ganblue...

A oA A A= A A A =
: MHEET YHS:; WHGE yHCE YH+ uHOOBH3H |
ol =2 ) = L A

: ol = E raHm3auH

packp

— |

—

OPAHMA p
M PACKRYTHy

MHPOBMU3HEC

YT1o e Takoe MHPpobu3Hec

[106po nokanoBaTb B MasIOU3BECTHbIN U NMOYTU HEU3YYEHHbIN MUP
NHbobU3Heca - rae Te, KTO B TeMe, MPOAA0OT CBOK U YYKYHO
nHpopmauumtio ("Bo3ayx") 3a oueHb 6onblIME AeHbIKU, paboTada Bcero
JIMLWb HECKONIbKO YacoB B HeAento.

BbibpaHHble TeMbl (KaK M AOCTYMNHbIE BO3MOXKHOCTU) - MPaKTUYECKHU
6e3rpaHmyHbl. OT yAy4YlleHNA KayecTBa CEKCa M 3HAKOMCTB C
AeBYyLIKamuM Ao obyyeHnsa marum n Gokycam, oT yBeanmyeHuns npmbbinm
NT KoMmnaHUi 40 yaydleHUa peknamHbIX KamnaHuiA, OT MeTo40B
3apabaTbiBaHMA C NOMOLLbIO 6/10r0B A0 NyTewecTBuii no MapuKy, ot
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yABOEHUSA NPOoAaXK A0 YBEIMYEHNA MblLUEYHOM MACCbI, OT HAXOXAeHuA
naeanbHoM paboTbl 4O METOAUK HaMMa Mera-npoaaBLoB, OT
PACcKpPYTKM BebcanToB A0 yBennveHus 3apnnatobl PHP
NPOrpammMmmCTam...

M HuKakol Opyzoli busHec He 0aem makol
c80600bl, MaKoUl B03MOXHOCMU AAUYHOCMHO20
pocma u co30aHus docmoliHozo nalighcmadiina
cebe u ceaoum 6auU3KUM, Kak MHhobu3Hec.

oAy NCNOKOH BEKOB NpoaasBanun nHpopmaumio. Ho go HegaBHero
BpemeHu popMy/bl ANA 3apabaTbiBaHUA AEHET HA 3TOM UHTEPECHOM
NONPMULLLE BKAOYAIM B CebA TONbKO HanMcaHMe KHUT U NpoBedeHue
CEMUHAPOB U TPEHUHTOB. YTO He Bcerga morao AaTb pUHaHCOBYHO
HEe3aBMCMMOCTb aBTOPY MU/IM TPEHEPY.

Ho B nocnegHue HECKOIbKO NeT HeOONbLLIOWM 3aKPbITOM rpynnown
nHPomapKeTepos BO rnase ¢ leHom KeHHeau
(www.dankennedy.com) 6biaK BbICTPOEHbI U yAy4LLEHbI POPMYbI ANS
MOLIAroBoro NOCTPOEHNA MHOTocTyneH4yaToro MHpobusHeca, KOTopbIi
MOXKET NPUHOCUTb 7-3HaYHble CyMMbl AeHer. B roa. B amepuKaHcKkon
BajtoTe.

MHorune 13 atux ¢opmyn a onpobosan Ha cebe n ceoent MacTtep
rpynne. M Habmn orpomHoe KoAMYecTBO Wuek. KoTopble MOXKHO U
HY*HO 3HaTb, YTOObI MX 6oblle He NOBTOPATb. (Ecan Bbl TONbKO He
Ma30xucT :) Ho 3To yKe - oTAeNbHaA Tema 418 pa3rosopa...)

MHorue moaenn 6binm ynpouleHbl. MHorve nepepaboTaHbl Ans
PYyCCKOA3bIMHOM ayauTopun. Ewe 6onblue puliek 66110 aobaBneHo 13
cobCTBEHHOTrO OMbITa U M3 ONbITa APYrnx Nt0AEN.
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N Bcemun aTumm moaensmum a 6yay ¢ Bamu genmtbca B Halem
TpeHuHre. YTobbl Yepes 3 mecaua y Bac y»ke 6bl1a NOAHOCTbIO
paboTatowas moaensb Bawero NHPobM3Heca, Kyya brarogapHbix
KNMEHTOB M NPAMOWN NyTb K NOCTPOEHUIO CBOEro b1usHeca, KOTOpPbIn
6yaeT cnymtb Bam Bepoit M NpaBAO MHOMO MHOTO feT.

KPATKOE ONMMNCAHWE TPEHUHTA:
Mporpamma TpeHuHra no MHpobunsHecy paccumTaHa Ha TpM mecaua.

Oungaembliit pesynbtaT: Yepe3 3 mecAua y Bac byaet cepus
nHponpoayKTOB B BbibpaHoi Bamu Teme (6ecnnaTtHble, AeLLEBble,
[0pOrue), NOCTPOEH KOCTAK KOHCAaNTUHN BM3Heca, 3anyLleH
NHANBUAYANbHbIA MW TPYNNOBOM KOYYMHT, @ TaK¥Ke rpynnoBble
TPEHWHIM (BUPTYyanbHble N B peane).

MAtoC B TPEHUHIE OCBELLAIOTCA TaKMe TeMbl, Kak paboTa B npemmym
CEerMeHTe, 4YTO AeNaTb, eC/IN Tbl B Teme abCoNOTHbIM HOBUYOK, C Yero
HayaTb (ecnn y Bac cerogHa HUYEro HEeT), KOMY M 3a4eM HYKHbl
KOpPNOpaTUBHbIE TPEHMHIU N KaK MX NPaBU/IbHO NPoAaBaTb, U KaK
NepecTponTb U PACKPYTUTb YXKe CyLLecTBYoLWnii MHGobM3HecC.

B 60HYyCcHbIX memax makxce 0aemcs pa3sumue
dsyxcmyneH4yamou mooesnu npooaic, Mmooesnu
ycriewHo20 KOHCaamuHaa U Koy4yuHea,
yeenu4yeHus rnpooaic ¢ MoOMOUWbH HUBbIX
cemuHapos (a makxe menecemMuHapos,
gebKkacmos u ckalinkacmos), Mooesib PACKPymMKuU
Yyucmoeo UHpobu3Heca «C HynA», KNOHUPOBAHUE
ycrnewHobix UHgobusHecos, apchekmusHas
paboma ¢ KOHKypeHmMamu U HeCKOs1bKO mooenel
dobasneHua uUH@obu3Heca K yxce
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cywecmesyrouemy «peanbHoOMy» uau
UHMepHemHomy bu3Hecy.

Mntoc (Kak 06bIYHO) — HECKO/IbKO 3aKPbITbIX TEM M HOBbIX MoAeNe
6u3Heca (WecTU3HaK 3a BbIXOAHble, BU3HEC MO NOAMUCKE U MHOTO
MHOTO BCSAKOTrO BKYCHOTO :)

Bca 3Ta CTPYKTypa NOCTpPoeHa Tak, YTobbl obecneyntb Bam muHMmMmym
10Kk mecsuHbIN goxoa. To ectb, MMHMMYM 10 TbiCSY A0NNAPOB B MECAL.

Hunsoit TpeHunHr no NHpobusHecy npowwen 1 pa3 (Aeryct-OKtabpb 2007
roga), U NOBTOPATb ero A yXe He byay. Ceilyac nepes Bamu NoHas
CMUCTEMA, Yepe3 KOTOPYIO YXKe NPOLUAMN HECKO/IbKO AECATKOB YEN0BEK.
Nx pe3ynbTaTtbl M Nporpecc Bol MoXeTe NOCMOTPETb Ha Halem
BebcauTe.

Kmo comHesaemcAa, cmoum nau emy rnpoxooume
amom mpeHuHe unu Hem — HE TPOXOAUNTE!
CaKkoHOMUM Opyez Opy2y myeagy Xy4y 8peMeHU.

Bca nHbopmauma 13 3Toro TPEHMHra 3aKpbiTa TONbKO A8 YH4aCTHUKOB
npoekTa.

Tbl - (60 HabAAaTeNb 33 APYITMMU, NPUCTANbHO CeAsLWMMN, KaK
M3Hb NPOHOCUTCA MUMO, NTMBO - geaTenb. Ecam Tbl BO BTOPOI rpynne,
COMHEHUI y TebA yXKe He BO3HUKAET.

3aKa3 n onnaTa — Ha caunTe http://www.infobusiness2.ru/fm1.2
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®M1 - NEPBbIA KHUXHbIA ®NEWIMOGB - HY}XHbl LEHbIU?

BO3bMW U HANEYATAN! CO3QAEM BECTCENJNEP 3A 3
BbIXOAHbIX...

!b):.ﬂl‘
_ HAMEYATAR!

T
- ane

Bﬂ!nhMH
HANEYATAMN!

q! EOMAEM EECTCERR LD
i 343 BEIG LA

nnnnn

nnnnnn

Hanuwem KHury 3a 3 BbixoAHbIX? Camu, 6e3 npnBaevYeHnss CTOPOHHUX
noaen’?

TonbKo Yyp - ecn Hayanm - He 6pocaTb.

MaKcumanbHo Tpebyemoe Bpema: 1 yac B Kaxkabii OyaHUM AeHb 1 no
8 yacoB B Kaxayto cybb60oTy/BocKkpeceHbe. MMHMMYM: NonYaca B AeHb
1 No 4 yaca B BbIXOAHbIE.

(KHUry, Ha camom gene, BO3MOXKHO HanucaTtb 3a 72 yaca. [laxke 3a 24.
Ho HanpAaraTtb Hapoa He xo4y. [la U cam TaK HanpAaraTbcA. Begb ecTb
elle apyrue aena B *Xu3Hu... busHec. Pabota. J/In4yHas *KU3Hb,
HaKoHel,..)
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KHura moskeT nucaTbca Ha ntobylo Temy, AaXke eciv Bbl B HEl NOKa He
rypy.

[atocbl KHU2U KaK UHGONPOOYyKmMa o4e8uoHbI -
MOOHUMEM MMOMOK 3aUHMEPECOBAHHbIX
MOMeHYUAAbHbIX KAUEHMOo8 8 8aW OCHOBHOLU
busHec, Moxem rnomoysb Halimu HamMHoz20 bosee
8biCOKOOMAa4yuU8aemyo pabomy uau npocmo
MnoodHAMb ceoli cmamyc Kak "akcnepma" 8
KOMMAHUU U AIUYHOU HCU3HU.

Yactb I. Ana Yero Bam Hy»xHa Bawa KHura?

YacTtb Il. Kak HanucaTb KHUTY 6bICTPO U 3PpHEKTUBHO?

Yactb Ill. Mrwem KHUry 3a Tpn Hegenun — [lowarosaa MHCTPYKLUUA
Yactb IV. 3akntoveHue.

BoHyc: Pa3Butne npmnbbinbHoro MHpobusHeca

BoHyc: bbICTpOe reHepupoBaHMe KHUMU U3 YYXKOro maTepuana

BoHyc: Kak 6bIcTpo 1 3pHeKTUBHO HanmMcaTb KHUTY Ha MHOCTPAHHOM
A3blKe (Oar*ke ecnv oH y Teba coBcem He POAHON).

BoHyc: Kak B3ATb 3pPeKTMBHOE NHTEPBbLIO

BoHyc: KaK npaBuabHO NMLEH3UPOBaTb KHUMM U MHPONPOAYKTbI ANA
MaKCUMa/IbHOM NpUBbLIAK

BoHyc: KaK packpyTntb cBoi copT Bu3Hec ¢ HynA
BoHyc: MoTuBauuna n Taum-meHegKMeHT 1

boHyc: O moTtuBayum 2
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BoHyc: TaM-MeHeaXXMEHT 2

boHyc: [leHbrn 1 Bce, 4YTO C HUMM CBA3AHO

BoHyc: CKannKacT o geHbrax 2: [leHbrn n busHec

BoHyc: CtapToBbin KanuTtan: Fae ero B3aTb UM KaKk 6e3 Hero 060iMTHCh

3aKa3s 1 onaaTa — Ha cauTte http://www.infobusiness2.ru/fm1

www.infobusiness2.ru
2008 © AHppen MNapabennym




102 | 30510Tble 3aKOHbI YCNELWHOro KOHCAATUHTA

YMHOBEAHbIW: ECNU Tbl YMHbIA - O4GHO3HAYHO

OCTAHELWbCA BEAHbIM!

Bbl HUKOraa He 06pau.|,anM BHUMaAHHWA HA TO, YTO 3a4aCTyIO B XXN3HU
MHOTroe NAaeT He TaK, Kak HaC y4ynam B lwKone?

TpPOEYHMKN U NPOTy/IbLWMKM HAHMMALOT K cebe Ha paboTy OT/IMYHMKOB.
[Mpruyem Ha MMU3epHYIO 3apnaary.

Bal 04HOKNACCHUK, KOTOPOMY Bbl aBanun CnCbIBATb B LUKOAE, yiKe
AaBHO 0borHan Bac 1 no puHAHCAM M NO CTATYCy B KU3HW.

/1to0u, Komopelie u 08yx €/108 NPABUSLHO C8A30Mb
He Mo2ym, pyKosooam 02pPOMHbIMU KOMMAHUAMU,
b6usHecamu u eocnpeodnpuasMuUaMU.

M paxke Ha ceMMHape 3a4acTyto Habatogaelb, YTO TOT, KOMY cocez,
pa3bACHAET Ha Na/fibL,ax Kasanocb bbl NpocTeniumne MAeN, B O4EHb
KOPOTKMI CPOK YMyAPAETCA UX YCNELWHO BHeAPUTb U NONYYUTb
pe3ynbTaTbl HAMHOTO 60/blle, YeM TOT, KTO BCE MOHA C NePBOro
CnoBa...

Hecnpaseannso? OaHO3Ha4Ho!

Ho He n3-3a Toro, 4To NPUpoAa YTO-TO HanyTana... A U3-3a TOro, 4YTo B
LWWKOoNe HAac GOKYCUPYIOT HE Ha Te HaBbIKM, KOTOPbIe MPUHOCAT HaMm
GUHaAHCOBbIN yCnex.

Moyemy Tak nponcxoauT? HeT am TyT KaKOM-TO HEMOHATHOM
3aKOHOMEpPHOCTH?
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3aKoHOMepHOCMb ecmb, U 1 MIOCMAaparocb He
MOosIbKO ee packpbims, HO U 0ambs Bam
B803MOXHOCMb MOCMOMpPEMb HA HEE CO CMOPOHbI
U usmeHuUmMs Bawy cumyauuto 8 HyxcHyro Bam
CMOPOHY, 8bIMOSHASA MPOCMble OOMAWHUE
3000aHuUA.

NHTepecHo? Torga unMtanTe ganvlue!

UTAK, OBbEM 3TOW CUCTEMBbI:
17 NNEKLMI B ®OPMATE KACTOB.

Kact0: B3pawuBaHmne npaBuabHOM cpeabl
Kactl: TnaBHOe npenATCcTBME HA NYTM K BONbLIMM AeHbram
KacTt2: YcTaHaBAMBaem CBOM Npasuaa
KacTt3: 3HaHMA He NPUHOCAT geHer

Kact4: CBob6oaa oT CTapbiX 3HAHWUM

Kact5: Camana 6onbluas ownbka

KacTt6: Kpeatnsmm geHbru

KacTt7: ®uHaHcoBble uenu

KacTt8: Bepa n geHbrun

Kact9: iBnxkemcs snepea,

Kact10: OTpe3aem HeHYXHbIX Nt0aeM
Kactll: BcTtpeyaemca c rypy

Kactl2: OcBoboxgaem Bpems

www.infobusiness2.ru
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Kactl3: AKTuBbI

Kactl4: [naBHble HaBbIKK

Kactl5: Multiple streams of income
Kactl6: UHCTpymeHTbI

3aKa3s 1 onaaTa — Ha cauTe http://www.infobusiness2.ru/Umnobednyj
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PROFITABLE CLONING: KAK HE HAOENATb OWLWUWBOK MNMPU

KTOHUPOBAHWUWU CBOEIO BU3HECA

Tema KNOHMpPOBaHMA CBOero bMsHeca 6ya0paXKMUT YyMbl O4EHb MHOTUX
Bnagenbues. Kak caenatb Tak, YTOObl MOXHO ObI/I0 NPoAaTb KOMY-
HMBYAb BO3MOXHOCTb NOCTPOUTb CBOM BM3HEC no Bawmm npasunam um
3aKOHaM - 1 3apaboTaTb Ha 3TOM MHOrO AeHer?

Ho mHOorne HOBMYKMK, KOTOpPbIE CaMK NPOOYHOT 3aNakoBaTb CBOW BUsHec
"Ha npoaarky" cpasy e HaTbIKaTCA HAa OrPOMHble Npobaembl. 3HaeTe
1 Bbl 0 HUX? ToTOBbI M Bbl MM NpoTMBOCTOATL? MNnaHMpyeTe nu Bol
CBOM yCnex Uam NpocTo Ha Hero HageeTecb?

Ecnu Bam Hyx3#Hbl pe3yabmamel, a He oYepeodHsie
MbICU meopemukos om bu3sHeca - mo2da ama
npozpamma - 011 Bac!

NTaK, 06bem 3TOM cucTembl: 4 nekummn B popmaTe KacTos.
Kactl: Koraa KnoHupoBaHue He paboTaet

Kact2: 10 cambix r1aBHbIX OWIMOOK NpU KNOHUPOBAHMKM BU3Heca
Kact3: 10 ¢pnwwek ycnewHoro K1oHMpPoBaHMUA

Kact4: 5 npoaBMHYTbIX GULLIEK ANS YyBENNYEHUA 0ObeMOoB Npoaark Npu
KJIOHUPOBAHUN

3aKa3 1 onjsiata — Ha cauTe
http://www.infobusiness2.ru/ProfitableCloning
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YOBOEHUE NPUBbIZIBHOCTU NPOMBbIWNIEHHOTIO

NMPEANPUATUA 3A 3-4 MECALA

3HaeTe A1 Bbl 0 TOM, YTO B CpeaHEM MPOMbILIJEHHbIE NPeanpPUATUA
paboTtatoT Ha 5-10% mapke? YTo OHM NOCTOAHHO HAaXo4ATCA B
Kpu3ncHom pexkume? Yto Bce 6onblie 1 6osblie npeanpuaTuii
3aKPbIBAETCA, HE BblAEPKAB KOHKYPEHLMN C KaUEeCTBEHHOM peKIamom
NPOAYKTOB C 3anaja v AeleBn3HOM NpoayKToB n3 Kutaa?

ABnaetecb 1 Bbl 04HMM M3 TeX, KTO NOCTOAHHO bopeTcs ¢
pa3nnMyHbIMM "Noxapamun" 1 NbITaeTca BbITAHYTb CBOE NpeanpuaTue ms
rnybokoro Kpusunca?

XoTtuTte nn Bbl y3HaTb HECKO/IbKO NPOBEPEHHbIX CTPATErMNIA, KOTOpPbIE
CMOTYT NOZIHOCTbIO U3MEHUTb NPUbLINBHOCTL Bawien KomnaHum?

Ecnn Bol otBeTuAn "dal" xota 661 Ha 0AWH U3 3TUX BONPOCOB - TOrAa
3Ta nporpamma - ans Bac!

[106po norkanoBaTb B NPOrpaMmmy no yaBoeHUto NpubbIIbHOCTH
NPOMbILW/IEHHOIO NpeanpuaTUA 3a 3-4 mecaua.

Mouemy umeHHoO 3a 3-4 mecaya?

lMomomy Ymo uMmeHHO cmosbKo spemeHU bydem
Heobxodumo, Ymobbl sHedpums xoms 66l 0OHY
u3 0aHHbIX cmpameeaul 8 Baweli komnaHuu. N
amoeo 6ydem docmamo4Ho, Ymobbl Kak
MUHUMYM yogoumes Bawy npubsbins.

NTaK, 06bem 3TOM cuCcTEMbI: 6 OCHOBHbIX €KUM B popmaTe KacToB u 2
AONONIHUTENbHbIX BOHYCHbIX KacTa.
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Kactl: Mpobaembl coBpeMeHHOro Npon3BOACTBa

KacT2: 3 ocHOBHbIX cnocoba yaBouTb NpUbbINbHOCTL NPOM3BOACTBA
KacT4: Instant Manufacturing / 9kcnpecc-npou3BoacTBo

Kact5: 3pdekTrBHbIM MapKeTUHr

Kact6: 3akntoueHune: Yto genatb NpaAmo cenyac

BoHyc: 3 60HYCHbIe cTpaTernm yBeandeHms npnbobiam

BoHyc: OT 0 40 U3roTOBNEHUA NEPBOro NpPoAyKTa 3a 7 gHen: Made-to-
Order B Kutae

3aKa3 u onnaTa — Ha caunTe http://www.infobusiness2.ru/Proizvodstvo
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YNAKOBKA U MPOAAXA YYXKUX CEPBUCOB

Bbl KOorga-HMbyab 3a4yMbIBa/INCb O TOM, HACKOIbKO NPOLLE BECTU CBOW
6usHec, ecnun "nakoBaTtb" cepBUCHI TaK, YTOObI OHM NPOAABANMUCH B
pa3bl bbicTpee 1 6e3 0cobbix ycunnin?

MblTanncb m Bol HANTU rae-HNOYAb B UHTEPHETE MHPOPMALMIO NO
3TON Teme?

CKO/IbKO Bbl y}Ke Kynuam KHUM, KOTOPble HUYEro He CMOT/IN NPOSICHUTD
y Bac B roniose, a ewe 6onble Bac 3anyTtbiBann?

PeweHune 3101 npobiemsbl - nepes Bamu.

[106po norkanoBaTb B Nporpammy no YnakoBKe 1 Npoaake YyKux
CEepBUCOB.

Moyemy MMEHHO YyXunx? NoToMy UTO B KOHLLE KOHL,0B Bam moxxeT
HaJ0ecCTb AenaTbh PYTUHHYO paboTy n camomy BbINOAHATb YCAYTW,
KOTopble Bbl TaK ycnewHo HayymTecb NpoaasaThb.

U HyxHO 6bimb 3apaHee 20mosbIM K momy,
umobbl c camoao Ha4yasna cmpoums ceoll busHec
makxkum obpa3zom, Ymobesl Mpodasams ceps8ucsl
Moe2s1u Bebl, a 8bIM0AHAMb UX - KMO-mo 0py2od.

(Ho, ecnu Bbl xoTuTe nepenakoBaTb M NpoAaBaTb CBOM CEPBUCHI MO
3TOM e MeToauKe - Bac HUKTO He ByaeT ocTaHaBAMBATD :)

NTaK, 06bem 3TOM cucTeMbI: 7 OCHOBHbIX €KUMt B popmaTe KacTos u 2
AONONHUTENbHbIX BOHYCHbIX KacTa.

KacTtl: YnakoBKa 1 npoaaxa

Kact2: MnHu-KHura
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Kact3: KHura

Kact4: Ctatbu

KacTt5: ABTOpCKasa meToaMnKa
Kact6: becnnaTHbI TPEHUHT
Kact7: UHdonpoayKT (kopobka)

BoHyc: YTo AenaTb ganblie? [lononHUTenbHble cnocobbl ANA yCUNeHus
PACKPYTKN NPOAAaXK YyXKMX CEPBMUCOB

BoHyc: Kak ncnonb3oBaTtb 6ecnnatHble aHrN0A3bIYHbIE Pecypcbl As
NPOAAXK YYXHKUX CEPBMCOB.

3aKa3 1 onjsiata — Ha cauTe
http://www.infobusiness2.ru/ServiceRepackaging
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AYTCOPCUHT U NPOAMEKT MEHEAXMEHT

mAPAEERAY M
P

KaKk noctpounTb npoueccbl KomnaHuK, 4Tobbl OHM paboTanum ¢ Bawmm
MWHMMA/IbHbIM y4yacTuem?

MpaBMAbHO MHBECTUPYNTE CBOE BPEMA B CBOM BU3Hec -
COCpeaoToYbTeCh Ha CTPaTernm U NepcnekTnBax.

Ecaun Bbl 6A1M3KM K NTOHMMaHUIO TOro, 4To Bam Heobxoamnmbl
n3MeHeHuA B cBoem busHece ana Toro, 4Tobbl OH paboTtan bonee
3pPEKTUBHO, M B TO }Ke BPEMA 3aHMMal Kak MOXKHO MeHblue Ballero

JINYHOTO BPEMEHMU, TO Bbl NnpuxoaunTe K HEOBXOAMMCTM HayaTb
onTMmMmu3aumio Bawero 6usHeca.

Mbi xomum npocmo u docmynHoO pacckazame
Bam o manouzsecmHoix hakmax, Komopole
rnomoaym ysenu4umes 00xo0 Bawezao busHeca,
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s8biceobodumsb bonbuwe Bawezo spemeHu, PE3KO
COKpamume Koau4yecmao npobsem u Kpusucos 8
Baweli komnaHuu.

Bbl y3HaeTe, Kak pellaTb KOPHeBbIe NPUYKMHbI Bawmnx npobnem, u
CMOXKeTe YyCTPaHATb He CNeacTBUA U CUMMTOMbI, @ CPA3y NPUYNHY
Ntob0oro Kpusmnca, KOTopbIA BO3HMKAET B Bawen opraHunsaymu.

MbI noKkaxem Bam Ha npocTbix Npumepax, Kak Bbl TpaTute cBoe
BPEMS, U KaK cAaenaTtb Tak, YTOObI KaXKabl Yac, MOTPaYeHHbIM Ha Baw
B6U3HEeC, C KaXKabIM pa3om nNpuHocun Bam Bce 6onblue n 6onblue
neHer, cBoboabl U yA0BNETBOPEHUA.

“Bonbluoit bBusHec - 3To TOT XKe Manblit 6U3HEC, HO KOTOPbIN MHOTO
Belwen aenan npasmnbHo” — Mutep Apakep

Hawa uenb - npocto n goxoa4mso, 6€3 3ayMHbIX TEPMMUHOB 1 be3
NNwHeN «BoAabl» AoHecTn Ao Bac camblie BAXKHBIE momeHTbI, KOTOpble
nponyckatoT mmmo ceba 98% BnasenbLLEeB Manoro n cpegHero
Bu3sHeca, 1 camoe rnaBHoe - 4Tobbl Bbl HemeaneHHO HaYanm
NPUMEHATb 3TO Ha NPaKTUKe.

®opmyna Bpema-LeHbru nam onTMMmnsauma XusHm n busHeca

MbI NOKaXeMm, Kak yunTblBaTb M MCNO/Ib30BaTb KaXKAblM Yac BaLIEro
BpemeHu Hanbonee appekTnBHO. Moyemy, Aenaa n3o AHA B AeHb BCe
6onbwe n 6onbwe paboTol, Bbl He BUAUTE pe3ynbTaTa Ha Bawem
H6aHKOBCKOM cyeTe? Kak NoBepHYTb 3Ty CUTyaLMIO BCAATL? Y3HaNTE,
ckonbKo Bbl HA CAMOM [AENE 3apabaTbiBaeTe B Yac, B IEHb, B MecsL,
B roa. MpocTtoit cnocob yaBouTb 3Ty undpy.

Maruyeckoe yncno.
3pdeKTMBHOE AEeNErMPOBAHME N AYTCOPCUHT.

Cnaboe 3BeHO 1 maclwtabupyemocTtb Bawero 6m3Heca.

www.infobusiness2.ru
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KpuTnyeckan owmnbKa, KOTOPYO AONYCKAKOT BCE HAYMHatoLWMe
MCNONb30BaTb ayTCOPCUHT. KaKk caenatb Tak, YTOObl ayTCOPCUHT
NPUHOCKA Bam AieHbru, a He TAHYA uX 13 Bawero KowenbKka. Y3HanTe,
KOoraa MOHO O0TAaBaTb PaboTbl HA ayTCOPCUHT, a Koraa HeT. Kak

3¢ PEKTMBHO KOHTPONMPOBATL NOAPAAYMKA.

OnTummsauma GU3HeC-NpPoL,EecCcos.
Process Mapping.

B nounckax cnaboro 3BeHa.

Hayyumecbe momy, Kak Halimu my mMmasneHbKyto
npobsaemy, Komopaa mopmo3um 8ecb Baw
6u3Hec. 3a4acmyr ycmpaHeHUe mosbKo 00H020
y3K020 mecma 8 bu3sHece cnocobHO pe3Ko
yeenu4ume 00x00 U aghgpekmusHocme. N3yyus
amy yacme, Bol 6ydeme "cam cebe
KOHCYysnibmaHmM", u yaHaeme, KaK ¢ KA#ObIM
amanom Hapawueams 3ghgpeKmusHoCcmo
busHeca sce 6onbwe u boavwe. lNpocmol cnocob
6bicmpo Halimu Kaw4vesoble, y3Kkue mecma,
Komopesie dywam Baw 6u3Hec.

YnpaBneHue npoekTamu B busHece.

Camble pacnpocTpaHeHHble OWNBKKM, KOTOpbIe A0MNYCKatoT
HauMHatoWme Npu ynpaBaeHnn npoektamm. Kak caenatb Tak, 4TobbI
npoekt 3AKAHYNBAJICA n npuHocmn npmbbinb.

Cucrtematmsaums bmsHeca.

CambI NPOCTOMN MeTOoA PE3KO NOAHATb NPOAAXKM.
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Kak noctpouTb cuctemy, kotopasa bygeTt npuHocuTb Bam geHbrun?
Kakue owmnbkmn gonyckatoT npaktnyeckn BCE Bragenbubl Manbix u
CpeaHUX KOMNaHUM.

MeTpuKM 1 ynpaBaeHne 6MsHecom.
2 camble BaXkHble uMdpbl B Bawem 6usHece.

Customer Path.

Henb3a ynpasaame mem, Ymo HEBO3MOMHO
usmepume. Kakue napamempbl HyHHO
OGA3ATE/IBHO omcnexcusame 8 Bawem
busHece? [lpocmol MOHUMOPUH2 U 3anucb amux
mempuK 0adym Bam npupocm Ha 20% & 200.
Customer Path — cekpem, komopebll ucnosns3yem
JIIOBOU ycnewHsil 6usHec. Bol camu ysudume
me gewu, C MOMOW,bI0O KOMOPbIX 8Ce ycreuwHble
KOMIMAHUU NOOHUMQAOM C80U NMpooaicu 8 pasol.

3aKknyeHue.
Kak 3actaBuTb Baw 6u13Hec paboTtatb Ha Bac.

Tenepb He BU3HEC KOHTpOAMpYeT Bawly n3Hb, a Bbl ero. busHec
NOMOraeT Bam peasin3oBbiBaTb Bawu XKnsHeHHble uenn. Japut Bam
cBobogHoe Bpems, a He oTBuMpaeT ero.

3aKa3 u onaaTa — Ha cauTe http://www.infobusiness2.ru/outsourcing
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KHUTA BU3HEC U XXXXWU3Hb. NPABAA, O KOTOPOM HE

rOBOPAT

MepBas KHUra AHApesa MNapabennyma Ha pyccKom si3blKe.

*KuBan, npoceeTnAlOLWaA 1 Noae3Has.
CobcTBEHHbIV onbIT, rpaban u aetckue rpabau.
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BU3HEC
7 U3Hb

BeepeHue

Mowu kKnpnuumn...

Mowu kKnpnwunum 2

Mowu Knpnuum 3

Mowu knpnuum 4

Mol nepBbii MUIINOH...

YBO/IbHAEM K/IMEHTOB...
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YBO/IbHAEM KANEHTOB 2...
AHTU-BONILLEOHOE

Y6en B cebe 30nyLwKy!
NHBeCTOPbI-3aTEMHUKM
Walk before you run...
Llenu n cpeactea...

Llenn n ux goctukeHue...
dopmynbl ycnexa...

N Bnepepn, K nobeae!

A Ha camom fgene, Bce NPocTo...

PecypcHoOCTb

Rules are for mere mortals
KpuTMKa 1 peakuua Ha Hee...
[deHbrn n ceoboaa...

JeHbrn n xaoc...

[eHbru n paborTa...
E6naHusm...
HeTepnpumocTs...

[eHbrn n CKOPOCTb XU3HM...

MPMMUTUBHbBIE rNyNble TapaKalwKu (c)
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Bce, 4TO Bbl MMeeTe, MOXKET UCNAPUTLCA B OAHO MFHOBEHbE...
JlecTHUUbI N 30aHUA

KoHueHTpauma VS [nsepcudpurkauma

Value u peHbru...

7 Mpasun KoHTponA

KoHTpoAb CBOEM KNU3HMW...

Kak 3apaboTtaTb CBOM NepBbit MUAUOH...

Kateropuu noucka ntogen npu Haime Ha paborty

Y10 06LLErO MEXKAY KNMEHTAMMU U KEHLMHAMMN?
CynepmeHcCTBO...

CeKpeT: KaK Hay4MTbCA YTO-TO AenaTb HbICTPO M XOpOoLoO...
MbICNU O KNNUEHTaX...

HaemHble pabOTHUKN: TeHUN UK cepeaHAYKN?

[na yero 3apabaTbiBaTb A€HbIN?

PaboTHMKK 1 Berosble fiowaau...

Pbibbl n HPobU3Hec...

[Npoaarka cepBUCOB...

CambI npocTon cnocob YTo-To NPoAaTh...

N onAatb npo pbib...

AHanM3 pblHKa ANA NOTeHUManbHOro MHPobM3Heca
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3 AeNCTBYIOLWME MOLENN MAPKETUHTA

3PDEKTMBHOCTb U TAUM-MEHEAXKMEHT..

Tam meHeaKMeHT 2

Tam meHegKmeHT 3: TenedoH

NHTepecHoe HabatoaeHue...

C gHem aypakoB Hac Bcex! (MepBoanpenbckmin NocT)

K Bonpocy o Taim meHegXmeHTe n nckycctey Getting Things Done.
BownHa nop Ha3BaHnem «busHec»...

Moyemy Bam abcontoTHO HEOBXOAMMO MONHOCTBLIO NOTPY»KaTbCA B
ANHAMUKY TPEHUHTOB...

Kctatn, no nosoay Toro, noyemy 601bLIMHCTBO Nt04eM A0 CUX Nop
6eaHbl...

Te camble 3%...

3% Reloaded

Monan nnu He nonan...

Jltoackaa HebnarogapHoOCTb...

KN3Hb 1 Hanorw...

«HeT» - 3TO He OTBeT...

NpoHuAa cyabbbl nnm c ovepegHbIM yaapoM...
K npobusanuto yepes "Het"

*KanobHasa KHura...
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*anobHasa KHura 2...
Ewe pas K pasrosopy o csiose «HeT»...
3aKknto4yeHune
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busHec-TpeHep. busHec-KoHcynbTaHT. MNpakTuK. lypy
MHdobUusHeca.

OAMH 13 Hanbonee 3HameHUTbIX TpeHepoB B CHI no
NPOABUHYTbIM METOAMKAM OpPraHu3aLMmn, MapKeTUHra u
NPOAAXKM YCNYr U UHGOPMALMOHHbBIX NPOAYKTOB. Y6exAeHHbIN
CTOPOHHWMK NPAKTUYECKUX HAaBbIKOB MPOTUB TEOPETUYECKUX
3HaHW.

ABTOp 1 pa3paboTumK: METOAUKN OPraHU3aLmum 1
npoasukeHusa nHdobusHeca (brsHeca No npoaake
MHPOPMALMM); METOAMKM 2XILIATOBbIX NPOAAK; METOANKM
pabotbl ¢ VIP knneHTamu v NMpemMnmym cermeHTamu pbiHKa;
METOAMKM OpraHu3aLmm v aBTomaTn3aunm busHeca;
METOAMKM yA,BanBaHWUA NPUBbIILHOCTU NPOMbILLNEHHbIX
AHnppei Mapa6bennym NPeAnpUATHiL.

mail@infobusiness2.ru

YenosekK, KOTOPbIW, PELIMB U3MEHWUTL CBOIO XKM3Hb, BegHbIM CTYAEHTOM 3MUrpUpoBan B KaHaay, u,
He MPOoCTO CMOT “HanTu ceba” B HE3HAKOMOW CTpaHe, HO U AOCTUT HEBEPOATHBIX BbICOT B BU3Hece.
Yymnca y nydwmx 3anagHbix TPEHEPOB U Koyyei, cpeam KoTopbix: Anthony Robbins, Dan Kennedy, Jim
Rohn, Michael Gerber, Robert Allen u mHorue apyrue. B HacToAwee Bpema — Bragenew, codTeepHOM
N KOHCANTUHIOBOM KOMMaHWI, M3BeCTHbIM B KaHage u B CLUA (a Tenepb — 1 B POccuM) KOHCYNbTAHT No
MH$OBU3HECY M aBTOMATM3aLMKN BU3HEC-NPOLECCOB.

B 6usHece ¢ 1996 roga. Xuset u pabotaet B TopoHTo (KaHaaa), Opnavzo (CLUA) u Mockse.

Ecnu Bbl ele HOBMYOK B KOHCAaNTUHIe, 3Ta KHUra NnomoxKeT Bam ysnaeTb n 0601 TN 6ONBLUIMHCTBO
«rpaGenb», Ha KOTopble HaCTynatT BCe HOBUYKU B KOHCANTUHIe, U NOKaXkeT Bam HaMKpaTqaﬁmwﬁ
nyTb K 601bWNM AeHbram.

Ecnu Bbl y3ke paboTaeTe KOHCY/IbTAHTOM M MPOAaeTe CBOE UM Yy)KOe BPemMs, 3Ta KHUra NMoKaxeT
Bam HecKo/IbKo HeTPaAMLMOHHbIX CNOCO60B Pe3KO yBeNNYUTbL Ball KOHCAaNTUHT BU3Hec, HayunuT
Bac npaBuAbHO CTPOUTL Balumnx KNMEHTOB (TaK, 4To6bl OHU CamMy CTAaHOBUAUCH B oYepesb U
TEepnennBo }Aanu, Noka Bbl fafnTe UM BO3MOXKHOCTb 3anaaTuTb Bam 3a BO3MOMXKHOCTb
nopa6oTtaTb c Bamu) 1 gact Bam HECKOIbKO NPOABUHYTbIX MOAEEN’, KOTOpPble MOTYT MPUBECTU
Bac K pe3komy noAHATUIO NpUBbIAbHOCTY Balero KOHCanTUHra.

Ecnu Bbl aymaeTte o Tom, 4To6bl L06aBUTL KOHCANTUHT K TOMY, Yem Bbl y)Ke 3aHUMMaeTech, 3Ta
KHUra nomoseT Bam onpesennTb Hanbonee adpdeKTUBHbIN CNOCob 3TO caenaTb U NoKaxeT
HECKOJIbKO Pas/IMuHbIX NPUMepOoB BbICTPOM PaCKPYTKMU KOHCANTUHI-6U3Heca.

BusHec 1 ¥KusHb — nepBas KHUra AHgpea Napabennyma Ha pycckom
A3bIKe.

KunBan, npocseTnAloLWLan, MOTUBMPYIOLLLAA U NONe3Hasn.

Cob6CTBEHHbIM OMbIT, rPabv u aeTckue rpabnau.

BU3HEC
n U3Hb
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